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1. OPTAHU3AIIMOHHO-METOANYECKHUE YKA3ZAHMUS 110
MNPOBEJEHUIO BCTYIIUTEJIbHOT'O UCIIBITAHUSA

Lens sk3ameHa — 0oToOpaTh HarbOosiee MOATOTOBICHHBIX a0UTYPHUEHTOB IS
oOyd4eHusi B MarucTparype.

[IponomxuTenbHOCTh 3K3amMeHa — 120 MUHYT.

Pesynbrate! sx3amena orieHuBaroTcs mo 100-6amipHOIM mkane. Bompocsr st
OTBETOB MPEACTABICHBI Ha CIEUAIbHOM TeCcTOBOM OnaHke. B cooTBercTBHU €
IpUJIaraéMoil K HeMy HMHCTPYKLHEW, MPEACTABICHHOW Ha 000pOTE TUTYJIbHOTO
JucTa paboThl, OTBETHI pa3MEIIAIOTCS TOJIBKO B CIIEUAIBLHO OTBEAEHHOM Ha OJaHKe
MecTe.

Bo Bpems »k3ameHa aOuTypueHTaM  3allpeliaeTcsl  MOJb30BaThCS
MOOMJIBHBIMU TeleoHAMU W JIFOOBIMH JIPYTUMH BKJIagKamMu Opaysepa, Kpome
CTPaHUIIbI TECTUPOBAHUSI.

OOpamjaeM  BHUMaHHE  NOCTYyHAlOIIMX HA  TO, UYTO  YEPHOBHUKHU
’K3aMEHALMOHHON pabOThl HU BO BpeMsl €€ MPOBEPKHU, HU BO BpeMsl alleJUIALUN He
paccMaTpHUBAOTCS.

2. COAEP) KAHME TEM TPOI'PAMMBI

Tema 1. CymiHOCTH U COJiepPKaHue MEHEeIKMEHTA

[Tonsitue MeHemxKMeHTa. « MEHEIKMEHT» U «YNPABICHUE»: COOTHOIICHUE
MMOHSTUMH.

MeHeKMEHT KaK BHJ ACATEIIBHOCTH, HayKa, MCKYCCTBO. MEHEIKMEHT
OpraHu3allui Kak IEJCHANpPaBICHHOE BO3AcHCTBUE. MEHEIKMEHT KaK MpOoLEecC
peanuzanuu (QyHKIUNA yrpaBieHUs. MeEHEHKMEHT Kak IpOoIecC MOATOTOBKH,
NPUHATHS U peau3allii YIPaBICHUYECKUX pelIeHUl. MEeHEeIKMEHT KaK Mpolece
oOMeHa nHpopMaIueil.

Tunosorust MEHEPKMEHTA.

Tema 2. JBoJronust ynpasJjieH4eCKOH MBICJIH, ITANbI, HAYYHbIE HIKOJIbI

[Ipennocwiiku ¥ OCHOBHBIE (DAKTOPHI BO3HUKHOBEHUS M PA3BUTHUS HAYKU
MEHE)KMEHTA.

OCHOBHbBIE HalpaBJICHUS PA3BUTHUS YNPABIECHUYECKONM MBICIU. 3apyOeKHbIE
IIKOJIBI  YIPABIEHUsA:  IIKOJAa  HAYYHOIO  YIpPaBIEHUSA,  KJIACCUYeCKas
(aIMUHUCTpAaTUBHAs) WIKOJIA, LIKOJIA YEJIOBEYECKUX OTHOIIECHUMN, COLIMAIBHBIX
cucreM U ap. CHCTEMHBIN IPOLIECCHBIN M CUTYallMOHHBIN MOAXO0/bI K YIIPABICHUIO.
OcoOeHHOCTH pa3BUTHUSl TEOPUU U NTPAKTUKU MEHEI)KMEHTA B Pa3JIMYHbIX CTpaHax.
Pa3Butue Hayku ynpasieHus B Poccun.

AMEpUKaHCKass M SANOHCKasg MOJEIM MEHEIKMEHTA: HUX OCHOBHBIC
XapaKTEPUCTUKH, COITOCTABUTENIbHBIN aHAIN3 MOJEIIEH.

[IpoGnembl U TeHaeHUMHU pa3BuTusd MeHemkMeHTa B XXI Beke. Howie
KOHIIENTYyaJIbHBIE MOAXO0AbI K MeHEKMEHTY B XX Beke.



Tema 3. [IpuHIUIIBI MEHEKMEHTA

[ToHsTHE TPUHIMIIOB MEHEIKMEHTA. 3HAYCHHE MPUHIUMIIOB MEHEIKMEHTA
JUISl TEOPUM U IPAKTUKH.

Paznuynbie mOAX0Abl K ONPEIEICHUI0 COCTaBa MPUHLIMUIIOB MEHEIXKMEHTA.
CocTaB W CyNIHOCTh MPUHIIAIIOB, CHOPMYIUPOBAHHBIX PA3TUYHBIMA HAyYHBIMU
IIKOJIAMH W HampaBlieHusMH. Bkmam B pa3pabOTKy MPUHITUIIOB MEHEIKMEHTA
®.VY.Teinopa, A.Daiions, I'.®opna, I'.Omepcona, 3.Mbaiio, I1.[Ipakepa, JIun Axoxkku
U JPYTUX TEOPETUKOB U MPAKTUKOB MEHEKMEHTA. Pa3BuTHE MPUHIUIIOB
MEHEKMEHTa opranu3aunu B X XI Beke.

Tema 4. Opranuszanusi Kak 00beKT MEHeI’KMEHTA

[lonsitTue o cucremax W uX cBoHcTBax. (OCOOEHHOCTH COLMAIIBHO-
DKOHOMHYECKUX CUCTEM.

Opranuzaiusi Kak 1I€JIOCTHAsT OTKpBITash COIMAJIbHO-DPKOHOMUYECKAs
cucteMa. XapakTepHbIe YepThl opraHu3anuu. Pois opraau3anyy B 001IecTBe.

Co3nanue, (QyHKIIMOHUPOBAHWE W PA3BUTHE OpPraHMU3AIlMM KaK OO0BEKTa
MEHEKMEHTA. JKU3HEHHBIN LIUKII OPraHU3aLHH.

[IpyHUOMNBI TTOCTPOCHUS OpPraHU3alMUA KaK COLMAJIbHO-3KOHOMUYECKOU
CHUCTEMBI: TIPUHIIMI CHUCTEMHOCTH, TIPUHIMI OOpAaTHOW CBS3W, MPUHIIAI
UEPAPXUIHOCTH, TPUHITUTT HEOOXOIUMOTO Pa3HO0Opasusl.

BHyTpeHHsis cpema  opraHu3aluu: TOHSTHE, (AKTOpPBI, OCHOBHBIE
XapaKTepUCTUKU, HMX B3aUMOCBSI3b M B3aMMO3aBUCUMOCTb. BHeIHss cpena
opraHu3anuy. Ee 3HaueHWE B [EITEIbHOCTHM OpPraHU3alMHu. XapaKTepHUCTHKA
BHelHeH cpeibl. OCHOBHBIE (PAKTOPHI BHELTHEHN cpeibl U UX B3auMoBiusiHue. Cpena
MPSIMOTO U KOCBEHHOT'O BO3/1IEUCTBUS. CBSI3b MEK/1y BHEIIIHEN U BHYTPEHHEN CpeIoi
OpraHu3alnH.

Knaccudpukanus opranumzauuii. Buabl U XapakTepuUCTUKU OpTaHU3ALMA,
OCYUIECTBIISIFOIIMX ~ MPOU3BOJCTBEHHO-XO3SMCTBEHHYIO W HWHHOBAILIMOHHYIO
JESITENbHOCTD.

[IpaBoBas periiameHTanus pa3aInyHbIX BUJIOB XO3SMCTBEHHBIX OPTraHU3AUN
B COOTBETCTBUHU C POCCUMCKUM 3aKOHOAATEIbCTBOM.

BupryaneHas opranuzanys — NpUHUIUAIMAIBHO HOBBIM TUIT OPraHU3aLHH.

[IpoekT kak BpeMEHHas OpraHu3alds: OKpYXKarollas cpela U yYaCTHHKH,
JKU3HEHHBIN ITHUKII.

Tema S. Ilesin MeHeIKMEHTA

[TonaTHS «UEabY», «IENenojaraHue». 3HAYEHUE LeJIENoJaranus s
yIIpaBJIECHUS OpraHu3alusMu. Muccus, LelId, HEHHOCTH OPraHU3aluu. 3HAYCHHE
MUCCUU OpPTaHMU3AMU JIJIsl IPAKTUKK yrpaBiieHus. TpeboBaHus, MpeAbsIBIsIEMBbIEC K
muccuu. llenu opraHuzanuu, HeAM MEHEIKMEHTA, IEeJIH MEHEIKEpPOB, HX
COOTHOIIICHHUE, B3aNMOCBSI3b, B3auMOBIHsHUE. [{ens kak mHTErpUpyronmii Gpaxtop
B MeHekMeHTe. COOTHOIIEHUE LIEJIE U CPEJCTB B MPOLIECCE MEHEKMEHTA.



TpeboBanuss k  nemaMm. Krnaccudukamuss — meneil  MEHEIKMEHTA.
MeToa0a0rn4ecKue OCHOBBI OIPEACIICHUS LIeJed MEHEKMEHTa (MOJAEIUPOBAaHNE
1esneil MEHEKMEHTa). MeTol CTPYKTYpHU3ALMH LIEJIEN, «JIEPEBO LIEJICH».

VYIpaBiieHHE 1O LEIAM U Pe3yJIbTaTaM: MOHATHE U XapAKTEPUCTHUKA CUCTEM
YIIPABIICHHUS 1O LIEJISIM U PE3yJIbTaTaM.

Tema 6. ®yHKIMHM MEHEIKMEHTA

[Tonstue «pyHKIMl MEHEKMEHTa». VIX posib 1 MECTO B TEOPUU U ITPAKTUKE
MeHemkMeHTa. Knaccudukamus ¢yskiui  meHemkMenTa. OOmue (QyHKIUN
MEHE/PKMEHTA:  IUIAHWPOBAHME, OpraHM3alus, MOTUBALUsA, KOOPAMHALNA,
KOHTPOJIb; UX CYIIHOCTb U cojepxaHue. COOTHOIIEHHE U 3HAUMMOCTb KaKIOU U3
peasn3yeMbIX (YHKIMM Ha pa3IM4HbIX YPOBHSAX CHUCTEMBl MEHEIKMEHTA
OpraHu3aLuu.

Konkpernsle (cnemuduueckue) (yHKIUM MEHEIKMEHTa. Mecto U
B3aMMOCBSA3b OOIINUX ¥ KOHKPETHBIX (crienuduyeckux) QyHKInHI.

LenTpanu3anus U KOHIIEHTpAI¥s PYHKIHHA YIPaBICHUS.

W3menenue coaepxkanusi GyHKIMI MEHEIKMEHTa B IPOLIECCE M3MEHEHUS
BHYTPEHHEW U BHEILIHEN CpPelbl OpraHUu3aluu.

Tema 7. MoTuBanus Kak (PyHKIUSA MEHEIKMEHTA

[lonsiTue W posib MOTUBAaLIMKM B MeHeKkMeHTe. [loTpeOHOCTH U MHTEepech
YeJI0BEKA KaKk OCHOBAa MoTHBauuu. [loHsiTue MoTHBa 1 MOTUBaTopa. BHyTpeHHsIs 1
BHEIIHSS MOTUBALIMS pA0OOTHHKA.

JIBe rpynmbl TEOPU MOTHBALIMHU: COJEPIKATEIbHBIE W IPOLIECCyalbHBIE.
Teopun motuBanuu: teopus A. Macnoy, JI. MakKnennanna, npyxdakropHas
teopusi MotuBaruu @. I'epudepra, Teopus «X» u «¥Y» JI. Makl'peropa, Teopus
0XUJaHUH, TEOPUS CIPABEIIMBOCTH, KOMIUIEKCHAsA Moaeib motuBauuu [loprepa-
Jloynepa. XapaktepucTuka 1 0COOCHHOCTH KaXKI0W W3 TEOPU MOTHBAIIUU.

Tema 8. CTparernyeckuii MEHeIKMEHT KAK KOHLENIHUS YIIPABJICHUSA

[IpyunHBl BO3HMKHOBEHHs M CYLIHOCTb KOHLENLIHWH CTPATErM4eCKOrO
MeHepkMeHTa. CTpareruss U TaKTHKAa MEHEKMEHTA: NOHSATHE, COOTHOUIEHUE U
cooTBeTcTBUE. Pa3paboTka cTpaTeruu M €€ COIVIACOBAaHHUE C BO3MOXKHOCTBIO
TaKTUYECKUX PELICHUM.

OnpeneneHne MUCCHNA U CTPATETHYECKUX LIEJIEH OpraHU3aluu.

Crparerndeckuil aHaiau3: aHAIW3 BHEUIHEH Cpelbl, aHAJIW3 BHYTPECHHEU
Cpensbl.

SWOT — anamu3. Pa3paboTka  cTpaTerHuueckux  ajlbTepHATHB.
Crpareruueckuii BbIOOP.

PasHoBHIHOCTH cTpareruu B MEHEIKMEHTE opraHusaund. PopmupoBaHue
noptdens cTpaTerui.

Peanuzaums crpareruu. CTparernyeckuidi KOHTPOJIb M OLIEHKA pEaTM3aLiH
CTpaTeruu.



Tema 9. OprannzaumoHHbie CTPYKTYPbI yIIPaBJIeHUSI

[ToHsiTHE «OpraHn3alMOHHAs CTPYKTYpa yrpaBiaeHus». OCHOBHBIE 3JIEMEHTHI
OpraHM3aIMOHHON CTPYKTYpPHI YIPABICHUS: 3BE€HbsI, YPOBHU U CBsI3u. TpeboBaHus,
IIPEABABIIEMBIE K OPTaHU3ALUOHHON CTPYKTYPE YIPABICHUS.

enTpanu3anys W AEUEHTPAIM3ALNS YNPABICHUSA, UX IOJIOKUTEIBHBIC U
oTpuuarenpHble  acnekTbl. CyIIHOCTh  JEJNErMpOBAaHMS  IMOJHOMOYMA U
OTBETCTBEHHOCTH.

OcCHOBHBIE ~ BHJBl  OpPraHU3ALMOHHBIX  CTPYKTYp  YIPABJICHMS, UX
XapaKkTepUCTUKa U YCIOBUA NpHUMeHeHus. JKecTkue v ruOKkue OpraHu3allMOHHbIE
CTPYKTYpBl YIIPABIICHUS, HEPAPXUUECKHE M OpPraHUYECKHE OPraHU3aLUOHHBIC
CTpYKTypbl ynpasieHus. DopmaiibHble U HepOpMajbHbIE OpPraHU3ALMOHHBIE
CTPYKTYpBI YIIpaBJICHHUS.

@daxToppl, BAUAIOIME HAa (POPMUPOBAHHWE M PA3BUTUE OPraHU3ALMOHHBIX
CTPYKTY]P YIIPABJICHHUS.

IIpoexTupoBaHue OpPraHU3allMOHHOW CTPYKTYpPBl YIPAaBJICHUSA: METOMbI
OPOEKTUPOBAHUSA,  OCHOBHBIE  KPUTEPUH  (POPMHUPOBAHUS  CTPYKTYPHBIX
NOAPA3AEICHUN B OPraHU3alMOHHON CTPYKTYPE YIIPABIICHMUS.

Hanpasnenus COBEPLIECHCTBOBAHUSA OpraHU3aLMOHHBIX CTPYKTYD
YIIPABIICHUSI XO351MCTBEHHBIX OPTaHU3ALUM.

Tema 10. MeHeI)KMEHT KaK MPoIece

[Tonsatue  «mpouecc  MeHemkMmeHTa».  Cojaep)kaHue, CBOWCTBA U
XapaKTepUCTUKU  TMpolecca MeHemkMeHTa. (OCHOBHBIE JTalbl  Ipolecca
MEHEKMEHTa. B3auMOCBSI3bp M B3aMMOJCHCTBHE 3TallOB MEHEIKMEHTA: IIEJIb,
CUTyalusl, mpooyema, pelieHue.

Tunel nporeccoB MEHEPKMEHTA, YCIOBUS UX UCIIOJIB30BAaHUS U BIHMSHUE Ha
OpraHu3alui0 MEHEKMEHTA.

B3anMocCBsA3b CTPYKTYPBI U POIECCA MEHEI)KMEHTA.

ITyTu coBeplieHCTBOBaHUS MPOLIECCa MEHEKMEHTA.

Tema 11. Pelienusi B npouecce MeHeKMEHTA

[lonste «ymnpaBieHueckoe pemeHue». CymHOCTH U OCOOEHHOCTU
yIpaBIE€HYECKUX pemeHnid. VX pomp M MecTo B Ipolecce MEHEIKMEHTA.
Knaccudukanus ynpaBieHuecKux pemieHud. TpeOoBaHUS K YIPaBIEHYECKOMY
pemieHno. Merononorust pa3paboTKH, NPUHATUS U peaU3alMy YIIPaBICHYECKUX
pemenuii. CxeMa pa3paboTKu, MIPUHATHS U PEAIN3ALINN YIIPABICHYECKUX PEILICHU.
daxTopsl, onpenenstonye 3pHEKTUBHOCTh U KAYECTBO YIIPABICHUECKUX PEIICHU.
Mertoas! IPUHATHUSA YIIPABICHYECKUX PEILICHUN.

Meronsl ONTHMM3aLUU  YIPABICHYECKUX PEUICHUM: MaTeMaTH4eCKOe
MOJICJIMPOBAHUE, METO/IbI SKCIIEPTHBIX OLIEHOK, MeTo Jlenb(hu, MeToa MO3roBOro
HITYypMa, METOJI HOMHHAJIBHOW TPYINOBONW TEXHUKH. BpIOOp ¢ yueToMm cucTembl
IPEANOYTEHUN JIMIA, NIPUHUMAOIIETO PELICHUs] HA OCHOBE MHOTHUX KPUTEPHEB.
Br16op B ycinoBusx pucka u HeonpeaeiaéHHocTH. [ pynmosbie popmbl pa3paboTKH U
IIPUHATHS YIIPABICHYECKUX PELICHUN.



Opranuzanus pa3paOOTKH, HPUHATHS M peaju3alud  yIpaBICHUYECKUX
pEeLICHUN.

Tema 12. IlonsaTHe U KIaccuGpuKANUs METOI0B MEHEXKMEHTA

[Tonsitne «merom MeHemKMeHTa». [loaxompl K Kiaccu(UKAIMU METOIOB
MEHEKMEHTA.

[TonsiTne, 0COOEHHOCTH U POJIH SKOHOMUYECKUX METOJIOB B MEHEIHKMEHTE
opraHuzanui. XapakTEePUCTUKA HSKOHOMHUYECKUX METOJIOB YIMPaBICHUECKOIO
BO3JEHCTBUS. VX pa3BUTHE B COBPEMEHHBIX YCIOBUSIX.

OpI‘aHI/ISaHI/IOHHO-p&CHOpHI{I/ITCHBHLIC MCTOJbI YHPAaBICHYCCKOT'O
BOBHCﬁCTBHHZ IIOHATHUC, OCO6CHHOCTI/I, COCTaB M  XapaKTCPpUCTHKA. Ponpb
OpraHuM3alfMOHHO — pacnopaauTCiIbHBIX METOAOB B CHCTEMC MCTOOOB

YIIPABJIEHYECKOTO BO3/ICUCTBUSI.

ColMaibHO-TICUXOJOTUYECKUE METOJIbl  YIPABIEHYECKOTO BO3ACHCTBHUS:
MIOHSTHE, POJIb, 0COOCHHOCTH, COCTAB, XapaKTEPUCTHKA.

KoMmrutekcHOE  MCIMOJIB30BAHUME CUCTEMBI  METOJOB  YIIPABJIECHUYECKOTO
BO3JICHCTBHS.

Tema 13. YnpasiieHHe IPOEKTOM

[IpoekT Kak BpEMEHHasi OpraHU3alMs: OCHOBHBIE XapaKTEPHUCTUKH,
OKpYyXarollas cpelja ¥ YYaCTHUKU IPOEKTa. YPOBHU YIIPABICHUS IMPOEKTOM.
CucremMHass MOJENb YIpPaBJICHUS IPOEKTaMH, €€ OCHOBHbIE OJIOKH: OOBEKTHI
yIpaBJI€HUs], CyObEKTHI YIIPaBJICHUS, IPOLECCHI YIIPABIECHMUSL.

Oxpy>karolas cpea U yyacTHUKHU npoekTta. CyObeKThl IpoekTa (JINYHOCTH,
IpyNIbl, MUHCTUTYTbHI, OpraHU3aluu WU YydpexacHus). DakTopsl OKpyKeHHUs
IpOeKTa M HX BIMSHUE HAa NpOoeKT. HemocpencTBEHHOE OKPYXEHHE IPOEKTA.
®dakTopel U OOBEKTHI, B3aUMOJACUCTBYIONINE C MPOEKTOM IOCPEACTBOM IPYIHX
¢dakTopoB 1 00beKTOB. McTOuHNKYM BHEIIHEro BIUsSHUSA. OCOOCHHOCTH yIPaBICHUS
OpraHu3alueH.

Metonbl CeTEeBOro IUJIAHUPOBAHUS B YIPABJICHHHM MpoeKTaMH. Meroa
KPUTUYECKOTO IMyTU. CpOK OKYMAeMOCTH MPOEKTA MPOCTON U JUCKOHTUPOBAHHBIM.
Metonuka ocBoeHHOro oobema. Merton oueHku U nepecMmoTpa 1uiaHoB [IEPT.
CerteBoil rpaduxk.

Tema 14. YnpasiieHueCKuil TPya M ero cnemu@puka.

Paznenenue wu koomepanus ympablieHueckoro Tpyaa IIpenmocsuiku
BO3HMKHOBEHUSI U 000cOOJIeHHs yrpaieHyeckoro tpyna. [lpupona, xapakrep,
cojiepaHue U OCOOCHHOCTH YIPABIECHYECKOTO TpyAa. 3aTpaTbl Ha obOecreueHue
3¢ (HEKTUBHOTO yIPABIEHYECKOTO TPY/Ia.

CyIlIHOCTh M POJIb pa3JEiCHUs U KOOIEpalny yIpaBJIEHYECKOro Tpylaa B
MpoIlecce MEHEMKMEHTa. Bujabl paszielieHuss W KoolepaluH YNpPaBICHYECKOrO
TpyJAa, X XapaKTePUCTHKA.



TenaeHMu pa3BUTHS pA3ACICHUS U KOONEPAIMU yHPABICHYECKOrO Tpyaa.
Pacnpenenenrie 0OTBETCTBEHHOCTH YYaCTHUKOB KOMAH/ bl YIIPaBJIEHUS IPOECKTOM 32
BBITIOJIHEHUE OIEPALUH.

Tema 15. KomMmyHukanuu B MeHeKMEHTe

[lonsiTHE KOMMYHUKAalUUM B MEHEKMEHTE. BHabl KOMMyHUKauuWii B
opranu3auuu. [Iporecc KOMMyHUKAllud U €ro OCHOBHBIE AJIEMEHTHI. JTallbl
nporiecca  KomMMmMyHukanuid. Pomp  u 3HaueHwe — oOpaTHOM  CBSI3M B
KOMMYHHMKaIIMOHHOM  mpouecce. «lllym» B  mpouecce  KOMMYHHUKAILUM.
MeXIIMYHOCTHBIE U OpraHU3aIlMOHHBbIE Oapbephbl A(H(PEKTUBHBIX KOMMYHHKAIIWM.
JlenoBbie OGecenpl ¢ MOAYMHEHHBIMUA. MeEToIuKa yIpaBiieHUs: KOMMYHHUKAIMEH Ha
copemanun. KomMmepueckue mneperoBopbl. COBpEMEHHBIE TEHACHUMM JI€JI0BOU
KOMMYHHKALUH.

Tema 16. Menemkep — npodecCHOHANBHBIH YNPaBJAAKIIMIA U
LHeHTpaJbHas (pUrypa B cucreMe MEHeIKMEHTA OPraHu3alun

Menemxep Kkak mpodeccHOHANbHBIN  ympaBisiouuil. Xapaktep u
coaepkanue Tpyna MeHemkepa. Llenmn u 3amaum MeHemxkepa. OyHKUMU U PoOJU
MEHE/Kepa B TMpollecce MEHEIKMEHTa. [peOoBaHus, MpEenbsABIsSEMBbIE K
MEHEIKEPaM.

ITomHOMOYMS MEHEIDKEPOB PAa3IMYHBIX YpOBHEW yrpasieHus. DakTopsl
pacnpenenenus noaHomounit. IIpo6iemsl popmupoBanus U GyHKIMOHUPOBAHUS
YIPABJICHYECKOW KOMAH/IBI.

JInuHOCTh MeEHeKepa B I(PQPEKTUBHOM MeHekMeHTe. PoneBoil craTyc
MeHepkepa. MUK COBPEMEHHOIO MEHEIKEpa: OCHOBHBIE YEPTHI, NPUCYILHE
MeHemkepy XXI Beka.

Tema 17. JIngepcTBo ¥ CTUJIb B MEHEIKMEHTE

[Tonsitue «muaepctBoy. Ilpupona muaepcrBa. @yHKUUU JIHjepa. 3HAYCHHE
JAUAEPCTBA ISl MeHeKMeHTa. PopManbHOE U HepopMallbHOE JTUAEPCTBO.

Oomonus Teopuu JimaepcTBa. CTHIIb MEHEI)KMEHTA: TIOHSITHE U CYLIHOCTbD.
Turonorus cTuiIe MEHEIHKMEHTA.

Kontunyym crtunen pykoBoacTBa. DakTopbl, BIMAIOLIME HA CTHIIb
MeHekMeHTa. [lapameTpbl OneHKHM CTWIA MEHEI)KMEHTAa. TEeHIEHIMH pa3BUTHUSA
cTuis MeHeKkMeHTa. COBpEMEHHBIE TEOPUH JIUACPCTBA U UX XAPAKTEPUCTHKA.

Tema 18. I'pynnmoBasi iMHAMHMKA

[Tonarue u npupopaa rpymi. [IpuunHbl co3nanus rpynim.

Buapl rpynn ¥ ux XapakTEpUCTHKA.

OcHOBHBIE W CHUTyallMOHHBIE XapaKTEpPUCTUKH rpynn. ['pynnoBas
CINIOYEHHOCTh. PAKTOPBI, BIUSIOIIME HA TPYIIIIOBYIO CINIOYEHHOCTb.

PoneBoe B3ammomeiictBue B paboueid rpymme. ['pynmoBbie TPOIECCHI.
JlunepctBo B rpymnre.



@dopManbHble U HeopMajbHblE TPYNIbL: TOHITHE, XapaKTepUCTHUKA,
B3aMMO/JICHCTBHUE.

[loTeHuuanbHble TPEUMYIIECTBA W HEAOCTAaTKU TPYMIOBOM  pabOTHL
['pynnoBoe eqMHOMBICINE: TOHATUE, CAMITOMBI.

B3auMozeiicTBue yesoBeKa U rpyIIbl.

Komanzap!l B cOBpeMeHHBIX Opranu3anusax. Moaens pa3BuTus KoMaHabl JIxk.
Karnenbaxa u J[. Cmurta. YmpaBieHueckass KOMaHIa U €€ pOJib B IIpolecce
MEHEPKMEHTA. Y cioBUs U (PakTopsl APGHEKTUBHOCTU IPYNIIOBOM pabOTHI.

Komanza ynpaBieHUs: IPOEKTOM.

Tema 19. OprannzaumoHHasi KyJbTypa

[ToHsiTHe «OpraHU3alMOHHAsA KYJIbTypa». POk opraHu3alMoHHON KyJIbTYphI
B MOBBIIICHUH 3(PPEKTUBHOCTU JEATEILHOCTH OPraHU3aIUH.

ConepxaHue OpraHuU3alMOHHON KyJbTYpbl. OCHOBHBIE XapaKTEPUCTHUKH,
napameTpbl, (QYHKIUH W DJIEMEHThl OPTaHW3AIMOHHOW KYyJIbTYphL. THIOJIOTHS
OpraHU3aMOHHON KyJbTypbl. CwibHas W clabasi OpraHM3alMOHHAs KYJIbTYypa.
DakTOophbI, ONPEIECISAIONINE OPraHU3aAIMOHHYIO KYJIBTYPY.

VYmopaBiaenne  ¢opMupoBaHHWEM,  TOJICPKAHUEM W H3MCHCHHEM
OpPTaHU3AIMOHHOHN KYJIBTYPhI: BO3MOKHOCTh U HEOOXOIUMOCTb.

3. PEKOMEHIAYEMAS JIMTEPATYPA
Ocnognasn:

I. AunronoB B.I'., KopotkoB 3.M., KepnakoBa M.b. MeHemxMeHT:
yueoHuk. — M.: Kaopyc, 2017

2. banamon, A. II. Teopus MeHemxmenTta: YueObHoe mnocodue / A.Il
banamos. - M.: By3zosckuii yueonuk: HUL] MHOPA-M, 2018. - 352 c.

3. bammun, K. B. Ynpasnenueckue pemenus: YueOnuk / bammua K.B.,
Bopo6ses C.H., YTkun B.b., - 8-¢ u31. - Mocksa: Jlamkos u K, 2018. - 496 c.

4. Buxanckuii, O. C. Menemxment: yueOnuk / O. C. Buxanckmii, A. U.
Haymos. - 6-¢ u3z., nepepad. u gom.- Mocksa: Maructp: MUHOPA-M, 2021.-656¢.

5. TlpakTuyeckuii MEHEIKMEHT: y4eOHOoe mocobdue / moja obmr. pex. D. M.
KoportkoBa. — Mocksa: UH®PA-M, 2020. — 330 c.

6. Meckon M.X., Anb0ept M., Xenoypu ®@. OCHOBBI MeHEHKMEHTa. — M.:
Heno, 2017.

7. Pymsuuera, 3. II. OOmiee ymnpamieHue opranuzanueit. Teopus u
npaktuka : yaeonuk / 3. I1. Pymsanesa. - Mocksa : UHOPA-M, 2021. - 304 c.

8. VYmpasnenue opranuzarnuei: YueOnuk / IlopmmueB A.I'., Azoes I'.JI.,
bapanuees B.I1., [Topmines A.I'., Pymsuuesa 3.11.; Ilox pen. Canomatuna H.A. - 4-
e u31., nepepad.u gom. - M.: HUL] UTHOPA-M, 2016. - 736 c.

9. VYmnpanenue npoekroM. OCHOBBI MPOEKTHOTO YMPABICHUS: y4YECOHUK.
[Ton pen. mpod. M.JL. Pazy — M.: KHOPVYC, 2018. — 760 c.



10.  VYmpapneHyeckue penieHusi: TEXHOJOTHUS, METOAbl U HHCTPYMEHTHI:
yueOnoe mocodbue / I1.B. [llemeroB [u ap.] — 2-e usn. crep. — M: MznaTenscTBO
«Owmera - JI», 2016. — 400 c.

Hononnumenvnasn:

1. bamamos, A. Il. Teopus meHemxmeHnta: YueOHoe mocodue / A.IL
banamos. - M.: By3osckuii yue6nuk: HUL] UHOPA-M, 2018. - 352 c.

2. Hpykep I1.®. 3amaun menemxmenta B XXI Beke: Ilep. ¢ anrin. — M.:
Bunbesmc, 2018.

3. 3Baitue M.I'., Baproxun C.E. Mertoapl onTUMH3aIMK yIpaBlICHUS U
NPUHATUSL PEIICHUNA: TPUMEPDI, 3a7auM, KeHchl: ydyeOHoe mocobdue. — 2-€ u3i.,
ucnpas. — M.: U3narensctBO «/lemo» AHX, 2017. — 641 c.

4. Wcrtopusi meHeKMeHTa: ydeOHoe mocoboue / D.M. Kopotkos, A.A.
bensies, E.M. Tpenenkos [u 1p.] ; mog pea. .M. KoporkoBa. — Mocksa : UHOPA -
M, 2021. — 240 c.

5. KpaBuenko, A. U. Vctopus meHemxmeHnTa: yueOHoe mocooue / A. U.
KpaBueHnko. — 8-e u3a. — Mocksa : Akagemuueckuii [Ipoekt, 2020. — 560 c.

6. Manepa A.I'. Marematnueckue MOJAEIM W MNPUHATHE PEIICHUA B
ynpasienun: PykoBoacTBo st Ton-mMenemxepos. — M.: U3n. Crepeotunn URSS,
2022. - 688 c.

7. Mapp b. KutoueBbie mokaszarenu 3¢p¢GeKTUBHOCTH. 75 MOKa3aTelneH,
KOTOpbIE JOJDKEH 3HaTh KaXIblii MeHemkep. M.: MznmarensctBo JlaGoparopus
3unanui, 2021. — 340 c.

8. Munnbepr, I'. Crparermueckoe cadapu: 3KCKypcus 10 AeOpsm
CTpaTEeru4ecKoro MEHePKMEHTA : yueOHO-IpaKkTUuueckoe nmocooue / I'. Munuoepr,
b. Ansctpann, XK. Jlammens. - 5-¢ u3z. - Mocksa : Aneniuna [Tabnumep, 2019. - 365
C.

9. Osguapenko, H. A. OCHOBbI 3KOHOMUKH, MEHEPKMEHTA U MapKETUHTA!
yueOHuk 1151 6akanmaBpoB / H. A. OBuapeHnko. - 2-e¢ u3f. - Mocksa : [lamkoB u K,
2021.-162 c.

10. OpranuzanmoHHasl KyJbTypa: Y4Ye€OHMK M TPAKTUKyM JUii BY30B/
B.T. CmupnoBa [u gp.]; mnox penakiueir B. . CmupHoBoil. — Mocksa :
N3parensctBo FOpaiit, 2021. — 306 c.

11. PyOunnckuii, A.A. MeToasl ¥ MOAENH MPHUHATHS YHPABICHUYECKUX
pelIeHnit : y4eOHMK U MPAKTUKyM il By30B/ A. A. PyGuuHckuii. — Mocksa :
N3narensctBo FOpaiit, 2021. — 526 c.

12. Teopuss MeHEKMEHTa: YYEOHMK M TPAKTUKYM JId aKaJeMUYECKOro
OakanaBpuata/ nox pea. B.S. AdanacweBa. 2-e¢ uzf., nepepad. um gom. — M.:
N3narenscTBO FOpaiit, 2019. — 665 c.

13. Tomrncon A.A. Ctparernueckuii MeHeKMEHT. MckyccTBO pa3paboTku u
peanu3anuu cTpaTeruu : yaeOHuK s By30B / Tommcon A.A., Ctpukieng A. JIx..
— Mocksa : OHUTU-JAHA, 2017. — 577 c.

14. YopaBieHUeCKUE pPENICHUS: TEXHOJIOTUS, METOJbI W WHCTPYMEHTHI:
yueOHnoe mocodbue / I1.B. [llemeroB [u ap.] — 2-e usn. crep. — M: MznaTenscTBO
«Owmera - JI», 2016. — 400 c.



15. ®appaxos, A. I'. MenemxkmeHT: yuebHoe nmocooue / A. I'. dappaxos. - 2-
e u3f. - Cankr-IletepOypr: [Turep, 2014. - 352 c. - CTanmapT TPEThETO MOKOJICHUS.
- (Cepust «YuebHOe mocoome).

4. MIPUMEP DK3AMEHALIMOHHOI'O TECTA

A. BbiOepure npaBWiIbHbINA OTBET (0TBEThI) H OTMETHTE UX.

B npensiokeHHBIX TeCTaX J0MYCKAETCS MHOKECTBEHHBI BAPMAHT OTBETOB Ha
MOCTaABJEHHbIE BOMPOCHI.
Ka:kaplii BOpoc onieHUBaeTcsi B 1Ba 0aJia

Ne Bonpocsbl OTBeTHI Onenka
Al | Lenp —370: 1. ocHOBHas (hyHKIMSI OpraHU3aINH
2. )KeJIAeMBbIii, peaabHO JOCTHKUMBIN
KOHEYHBIN PE3yJIbTaT
3. OCHOBHOE NpEJHA3HAYEHUE OPTaHU3ALNH
4. moyrydeHue npuObLIN
5. HampaBJICHUE IESATEIBHOCTH
OpraHu3aLMH
A2 | Ykaxure 1. 3aKOHOMEPHOCTb BIMSHUS (PAaKTOPOB
XapaKTEPUCTUKU BHEILHEN CPeIbl
BHEILIHEN CPEbl: 2. IOJBUKHOCTb BHELIHEHN CPEJIbI
3. CJIOKHOCTB BHEILIHEN CPEJIbl
4. TUCKPETHOCTh BHELIHEN CPEIbl
5. HEONpPEIETEHHOCTh BHEIIHEN CPE/IbI
A3 | Bepseie 1. KJTaccuyecKkoro aIMUHUCTPUPOBAHUS
00001IIEHHBIN TOJIX0]] | 2. HAYYHOTO YIIPABIICHUS
YIPABJICHUIO 3. 4eIOBEYECKUX OTHOLIECHUN
OpraHu3alyen B LeJIoM | 4. HayKH yIIpaBICHUS
ObL1 JaH B ILIKOJIE: 5. COLIMAJIBHBIX CUCTEM
A4 | Camoii npocToit 1. nuHeHO-PyHKIIMOHAIbHAS
OpraHU3alMOHHON 2. TMHenHas
CTPYKTYpOM 3. pyHKIMOHANIBHAS
yIOpAaBJIECHUS SIBISETCS: | 4. TMBU3MOHAIIbHAS
5. MaTpuyHas
6. OpuragHas
AS | Motus — 3710: 1. noOyauTenpHast NPUYMHA K JEHCTBUIO

2. OCO3HAaHHAs MOTPEOHOCTH

3. HyKJia B 4eM-JIu00

4. BHYTpEHHSIS MO0y AUTEIbHAS IPUYHHA K
JICHCTBUIO

5. BHEIIHSA MO0y AUTENbHAS MPUYHHA K
JICHCTBUIO
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A6 | YTBepxkaenue, o Tom, | 1. reopun «X»
YTO JIFO/IU HE JII00AT 2. reopust «Y»
paboTaTh U npu 3. Teopusl LieJIENOIaraHus
BO3MOYKHOCTHU 4. nByxdaktopHoii Teopun . ['epridepra
cTpeMsaTcs u3berarb 5. Teopus OKUAAHUN
TpyJla, OTpaXaeT
CYIIHOCTB:
A7 | K kakoii u3 Tpex 1. moaroroska
CTaJui rmpouecca 2. IpuUHSTHE
YIIPaBIEHYECKOTO 3. peanuzanus
pELIEHUs] OTHOCUTCS
YTBEPKJICHUE U
JOKYMEHTUPOBAHUE
pELICHMUS:
A8 | CpenctBo 1. moTHB
yIPaBJIEHYECKOTO 2. mOTpeOHOCTh
BO3JICUCTBUS — ITO: 3. ppiuar
4. meTon
5. yCTaHOBKa
A9 | ABTOpUTapHbIi CTUIL | |. HEBMEIIATEIBCTBOM B J€J1a KOJUICKTHBA

PYKOBOJICTBA
XapaKTepU3yeTcs:

2. OTHOUIEHHEM MTAPTHEPCTBA MEXKTY
PYKOBOJUTENIEM U paOOTHUKAMU

3. KECTKUM KOHTPOJIEM pabOThI
MOTYMHEHHBIX

4. nenerupoBaHUEM PYKOBOISAIINX
ITOJTHOMOYHH

B. BoiOepuTe npaBu/IbLHBIN 0TBET (OTBETHI) M OTMETHTE MX.
B npeasioxkeHHBIX TeCTAX JI0MYCKAETCS MHOKEeCTBEHHbII BAPDUAHT OTBETOB Ha
NMOCTABJIEHHbIE BOMPOCHI.
Ka:kaplii BONPoC olleHUBAaeTCsl B TPH 0ajuia

Ne Bonpocsi OTBeThI Ounenka
B1 | Boibepute nonoxxenus, | 1. yenoBek Kak CyObEKT yIpaBIeHUs
KOTOpbIE 2. Hay4YHbIC 3HAHUSA
XapaKTEPHU3YIOT 3. CUTYyallMOHHBIN MTOAXO0/ K YIIPABIEHUIO
yIPaBJICHUE KaK 4. TMAJIEKTUYECKUH TTOAXO0/]] B YIIPABICHUU
HayKy: 5. MozieIMpOBaHUE YIPABIEHYECKUX
mpo0JieM
B2 | AMepukaHCKyO 1. yetkas popmManr3oBaHHAs CTPYKTYypa

MOJCJIb MCHCIKMCHTA
OTJINYacT:

yIpaBJICHUS
2. OpUeHTAaIUs YIPaBIECHUS Ha OTAEIbHYIO
JUYHOCTh
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3. IpOABMKEHHE MO CITY>KO€E 10
CTapUIMHCTBY U CTaXXy paOOTHI

4. KOJIJIEKTUBHOE NTPUHATHE
YIIPABJICHYECKUX PEIICHUN

B3

Mexanuctudeckas
CTPYKTypa
XapaKTepu3yeTcs
CIIETYIOIIUM:

1. cocTOoUT U3 3BEHHEB, PACIIOIOKEHHBIX B
CTPOT0 OIPEIEeIEHHOM MOPSIKE;

2. IBJISIETCS THOKOM W IIOJIBMYKHOM,
CIOCOOHOM OBICTPO pearupoBaTh Ha
U3MEHEHMUS;

3. mpoOJeMBbI U 3a/1a4d YIPABJICHUS
pa30MBarOTCSl HA MHOKECTBO MEJTKHUX
COCTABJISIFONTUX 1O (DYHKIIUSIM YIIPABIICHUS;
4. nonro coxpanset u3dpaHuyio Gopmy;
mpaBa U 00S3aHHOCTH PAOOTHUKOB KECTKO
PETJIAMEHTUPYIOTCHL.

B4

[IpenmyiecTBamu

JELECHTpaInu3alu U
JIeJIETUPOBAHUs

MOJJHOMOYHU U
SIBJIAETCH:

1. yBenuueHue 3arpy3ku pyKOBOJIUTEIIECH;

2. HEBO3MOKHOCTh MPOBOJIUTH €IMHYIO
SKOHOMHUYECKYIO TTOJIUTHKY;

3. npuoOpeTEHNE UCTIOTHUTEIIMU HOBBIX
3HAHUM U ONBITA;

4. BO3MOXXHOCTH 00JIe€ MOJIHO KCIT0JIb30BaTh
MOTEHIIUAJI PAOOTHUKOB;

5. moTepst KOHTPOJISL.

BS

Paznenenue tpyna
O3HayaerT:

1. o6ocobnenne pa3IMuHBIX BUAOB TPyJa U
3aKpeIJICHUE UX 33 YYaCTHUKAMHU
MIPOM3BOJCTBEHHOTO Ipoliecca

2. obecrieyeHre opraHu3auu
TIaHUPOBaHUs U 3((HEKTUBHOTO BHEAPEHUS
BCEX DJIEMEHTOB YIIpaBIICHHUS;

3. ocymiecTBIEHHE MEp KOHTPOJIS 32
MOBBIIIEHUEM [TPOU3BOAUTENBHOCTU TPY/Ia;
4. obecneyeHre HEOOXOAUMOM
B3aMMO3aMEHAEMOCTH PaOOTHUKOB Ha
OCHOBE OBJIAJICHUS UMHU CMEXHBIMH UMHU
CMEKHBIMU TIPOQeCcCUsiMu;

5. ACTIOJIb30BaHNUE NIEPCOHANIA B
COOTBETCTBHH C €ro npodeccueit u
KBajauuKanmei

B6

Bri6epute ocHOBHBIE
IIOJIOKEHUS TEOPUU
«¥Y» Ilyrnaca

MaklI peropa:

1. Tpya [u1st Mroel Takasi ke KU3HEHHO
Ba)KHAs! NOTPEOHOCTh KaK MOTPEOHOCTH B
OTIbIXE, CHE, TTHILE;

2. 01U HE JI00AT TPYIUTHCS U, IO
BO3MOYKHOCTH, U30€TaIOT TPY/Ia;
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3. 4EeJNOBEK CTPEMHUTCS K OTBETCTBEHHOCTH;
4. COBpEMEHHBIN YEJIOBEK CUUTAET, YTO €r0
TBOPYECKUI NOTEHIMA UCIIOIb3YETCS HE
IIOJIHOCTBIO;

5. 4enoBeK MO CBOEU NPUPOJE CKIIOHEH
CONPOTUBIISATHCS U3MEHEHUSIM.

B7 | YopasineHueckoe 1. angpecHocCTb;
pelieHne T0KHO 2. KOHKPETHOCTb;
OTBEYATh 3. OEpaTUBHOCTb;
TpeOOBAHUSIM: 4. TEXHUYHOCTb;

5. neneHanpaBJIeHHOCTb.

B8 | Muccus opranuzauuu | 1. momyueHue npuObUIH;

- 3TO: 2. IpUYMHA, OCHOBHOE MPEIHa3HAYCHHE
CYILIECTBOBAHMS OPraHU3aLNN;
3. obecnieueHne cOaTaHCUPOBAHHOTO
Pa3BUTHS OpraHU3aLUN;
4. nnaH AeSTENbHOCTH OPraHU3alMK Ha
JUTUTENIbHBIN TIEPUOJ;
5. onepaTuBHAs 11€JIb OPTaHU3aIUH.

B9 | BriGepute nmonoxxeHus, | 1. BiepBbie ObLI 1aH 000OIICHHBIN TTOAXO0/]
pacKphIBaIOIIKE BKJIAJl | K YIPABJICHUIO OPraHU3allied B LIEJIOM;
IIKOJIBI KJIACCUYECKOTO | 2. 000CHOBaHA HEOOXOIMMOCTh Pa3eICHHUS
aJIMUHUCTPUPOBAHUA B | U OpraHu3alii TpyAa B IPOU3BOJICTBE;
HAyKy YIpaBJICHUS: 3. 66U chOpPMYTHUPOBAHBI OCHOBHBIE

MIPUHLUIIBI YIIPaBICHUS OpraHU3alHeH;
4. OB BBIABIICHBI U OTIMCAHBI OCHOBHBIE
GyHKIUH YIIpaBICHUS;

5. ObUI ceNnaH BBIBOJI O TOM, YTO MPH
JT000M MPABWIIBHOM IIJIAHUPOBAHUU
yIpaBJICHUS] HEOOXOIUMO YUUTHIBAThH
YeJI0BEUECKHU akTop, ColuaibHbIe
NOTPEOHOCTH YEJIOBEKA.

B10 | Beibepure 1. uadopmarmonHas neperpykeHHOCTh
HEJI0CTATKH, JUHEHHOTO PYKOBOIUTEIS;

NPUCYIIME JIUHEHHOW | 2. OSIBIISIETCS BO3MOKHOCTb IOTYYEHUS
CTPYKType VCIIOJIHUTEJIEM ITPOTUBOPEUYUBBIX YKa3aHUI
yIPaBIICHUS: OT PYKOBOJIUTEJIEU Pa3HbIX ITOAPA3IEICHNN;

3. pyKOBOJIUTENH AOJIKEH 00JIa/1aTh
TJTyOOKHMH U pa3HOCTOPOHHUMH 3HAHUSIMHA
BO BceX 00J1aCTIX IeATEILHOCTH
[IOJYNHEHHOI'O O0OBEKTA;

4. HaM4YWeE CIMIIKOM OOJIBIIOro YUcia
(YHKIIMOHAJILHBIX PYKOBOJIUTEICH;
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HUCIIOJTHUTCIISIMUA.

5. IPOCTOM M HAZECKHBIM KOHTPOJIb 32

B11

Bri6epute THIIBI 1.
OpraHU3AIMOHHBIX 2. KOHCEPBATHBHBIC;
CTPYKTYp YNpaBieHUus | 3. MCXaHUCTHYECKUE;
OTHOCHUTENIBHO cTeneHu | 4. 3 (PEeKTUBHBIE;

UX aJanTHBHOCTH K 5. opraHuyeckue.
BHEIIIHEW Cpelie
OpTraHM3aIIH.

JUHEHHO-(PYHKIIMOHATIbHbIE;

C. Pemiure 321244 M 0TMETbTE NPABUJIbHBINA OTBET.
Kaxnas 3a1a4ya oieHMBaeTCsl B ATh 0aJJ10B

Ne YcaoBue 3a1aum OT1BeThI Ouenka
C1 | Onpenenuth KOAQPUIUESHT LIEHTPATU3ALIUN 1.0,32
GbyHKIUY ynpaBieHus puHAHCAMU, €CIIH 2.0,48
YUCJICHHOCTh PAOOTHUKOB, 3aHATHIX BbINIOJIHEHUEM | 3. 2,1
9TOM (YHKIIMHU B LIEHTpaJIbHOM amnmnapate kommanuu | 4. 0,07
— 40 yenoBek, B anmapare prranos — 84 yenoBeka,
00111251 YUCICHHOCTh PAOOTHUKOB YIIPaBICHUS
KOMIIaHUU — 568 4enoBeK
C2 |Omnpepenutb 3arpaTel Ha cojepkaHue oaHoro |l. 3,5 Tsic. pyo6.
paboTHUKa ammapara ymnpaBieHus, eciu oo6Omas |2. 44,0 Teic. py6.
YUCICHHOCTh  paboratomux — 1586  dgem., |3. 38,8 Tuic. py6.
YHCIIEHHOCTh Pa0OTHUKOB armapara ynpasieHus — |4. 57,0 toic. py6.
125 4en., cyMMa 3aTpar Ha coliepKaHue amnapara
yrpasienust — 5500 TeIC. pyo.
C3 | Ilocrostaublie 3aTpathl cocTaistioT 30$. Mcnoas3ys | 1. 30
JIaHHBIE Ta0JIMIIEe, OTIPEICIIUTE: MPU KakoM o0beme | 2. 20
BBIITyCKa CPEIHKE O0IIHe 3aTpaThl OyAyT 3.16
MHUHHUMAJIbHBIMH. 4.24
O6Bem
BBIITyCKa
(mt.) 1 2 3 4
IIpenensHble
3aTpaThl 30 20 16 24
C4 | Haiitu BennuuHy J00aBICHHON CTOMMOCTH, 1.22000
€CJIM U3BeCcTHO: (hupMma npojaia 20 eTuHuUIL 2.10000
npoaykiuu 1o nere 1500 py6. 3a mTyky, 3. 14000
a e€ 3aTpaThl COCTABUIIU: 4.25000

Ha 3apaboTHyto mwiaty — 6500 pyo.,
Ha amoptuzaruio — 3000 pyo.,
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Ha MOKYIKY ChIpbs 1 MaTtepuanoB — 8000 pyo.,
Ha TOKyTNKy o0opynoBanus — 5000 pyo0.

Cs

Paccuunraiite He0OX0IMMOE KOJTUIECTBO
PYKOBOJUTEIICH IEPBUYHOTO YPOBHSI YIIPABICHUS
JUTSL TIOAPA3ICIICHNs OpTaHU3aIluH, B KOTOPOM
pabotaet 75 pabounx. Pabouue paboTtaroT B Tpu
CMeHBI. B opranu3zanum npuMeHseTcss HopMa
yIPaBIIIEMOCTH B pa3Mepe 25 4elIOBeK.

Cé

Omnpenenure Nydiryro albTepHaTUBY. B KauecTBe
BO3MOYHBIX aJIbTEPHATUB KOHKYPEHTHOW CTpPATeTUN
¢bupmbl Ha Omokaiiiee OyayIiee
paccMaTpUBaIOTCA:

A1l - cHHKEHUE 1IEHBI;

A2 - yBenmyeHHE pacxo/l0B Ha peKiamy;

A3 - pacmmpeHue accopTuMeHTa (ImyTemM
BKJIFOUEHHS B IPOrPAMMY JIEIIEBBIX
IPOU3BOICTBEHHBIX BAPUAHTOBR).

Bo3MosHBI crienyroliye cClueHapuu pa3BUTUs
OKpY>Karolen cpefibl: 1) KOHbIOHKTYpa (UpMbI
ocTtaeTrcs 0e3 U3BMEHEHUH; 2) yIIydIlIeHUue
KOHBIOHKTYPBI; 3) yXyAIIEHHE KOHbIOHKTYPBHI.
[Ipenmonaraemple 3aTpaThl OT peaan3aluu
UMEIOUINXCS aTbTEPHATUB PAa3BUTHSI B 3aBUCUMOCTHU
OT pa3JIMYHBIX CIIEHAPUEB PA3BUTHUS OKPY KAIOIIEH
Cpe/ibl IPUBEACHBI B TAOJIHIIE:

A; S

HopmansHoe Vy4dmenue VYxynuenue
pas3BuTHE KOHBIOHKTYPBI | KOHBIOHKTYPBI

CHxeHue 1eH 6 9 3

VBennueHne
PacxoJoB Ha 7 8 2
peKIaMmy

Pacmmpenue
P 5 4 7
acCOPTUMEHTA

P; 0,5 0,3 0,2

1. Al

2. A2

3. A3

4. Bce
albTEPHATUBBI
OJIMHAKOBO
MIpUEMJIEMBbI

C7

B opraamsaruu pabotaet 297 pabotaukoB. OHI
OpPraHU30BaHbI B 9 Ipymi, KAKIYIO U3 KOTOPHIX
BO3IJIABIISIET CBOW PYKOBOAMUTENb. 3 TPYIIIbI
paboTaloT B MEPBYIO CMEHY, 3 TPYIIIBI - BO BTOPYIO;
3 rpynrsl — B TpeThro. Kakas Hopma
yHPaBIsEMOCTH MIPUMEHSIETCSA B OpraHU3aIuu IS
pacdera KOJIMYECTBa MEPBUYHBIX PYKOBOTUTEIICH?

1.34
2.27
3.99
4.33
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D. Pemiure 3aga4y M 3anMIIKTE NPABUIbHBIN OTBET.

3aaa4a OLEHUBACTCH B CEMb 0AJIJIOB

YciaoBue 3agauu

OT1BeTHhI

Ouenka

D1

['pymire u3 Tpex paBHOMPABHBIX dKcnepToB (D1, 32,
23) He0OXO0IMMO MPUHATH PEIICHHUE, BEIOPAB U3
YEThIPEX BO3MOXKHBIX ajbTepHaTuB (Al, A2, A3, A4)
. Kaxx b1t sxcniepT npoBesn paHKupoBaHUe (JIydInid
paHr - 4eTBepThiii). BbiOpaTh onTuManbHOe
CPYIIOBOE PEIICHHUE.

Paneu
1 2 3 4
91 Al A3 A4 A2
92 Al A3 A4 A2
93 A2 A4 Al A3

IKrcnepmul

D2

KoMmanus mianupyer npou3BOAUTh HOBBIA MPOIYKT
U BbIpabaThiBaeT Tpu crpareruu Al, A2, A3 nis ero
NPOJBMKEHUSI HA PBIHOK. PYKOBOJICTBO KOMITaHUU
OPOTHO3UPYET  JBAa  COCTOSIHUS  NPUPOABl  —
HEONPEJEIEHHOr0  CIpoca Ha  CBOK  HOBYIO
IPOAYKLHUIO: BBICOKHI ciipoc (B) n Huzkwmii cripoc (H).
Marpuua miatexen, OTpa)karolas pa3Mepsl JOX0I0B
U YOBITKOB (OTPUIATENBHBIA JOXO) TIPH PA3TAYHBIX
COYETAaHUSX CTPATErMii KOMIIAHUW U YPOBHS CIIpoOCa,
npuBecHa TabuIIe.

AJIBTEpHATHBBI Jloxonbl U yOBITKU MIPU
(cTpareruun Pa3JIMYHBIX YPOBHSX
IPOJIBUKEHUS HOBOTO cripoca
IPOJYKTa HA PHIHOK) | Ha HOBYIO MPOAYKIIHIO
H B
Al -10 25
A2 3 21
A3 14 10
Bepostaoctu 0.3 0.7
COCTOSIHUS IPUPOABI

Omnpenenure, mpu KaKOM JTUAa30HE BEPOSTHOCTH
HU3KOTO crpoca ctparerus Al OyaeT mpenbsBicHa K
BEIOODY.
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