roCYAAPCTBEHHbIN
YHUBEPCUTET
100 NET YNPABNEHUA

ociosad g 1919 rony

AHHOTauua obpasoBaTeNbHOM NPOrpammbil

YMNMPABJIEHUE NMPOEKTOM

Mporpamma paspaboraHa npu yyactum Ynpasbl paiioHa NoabAaHoBo r. Mockebl, PTEOY BO «MocKoBcKui

NONIMTEXHUYECKUN YHUBEepcUTeT», 95 cny:K6bl yNONHOMOYEHHOrO NO KayecTBy BOOPYXKEHUA U BOEHHOWU TEXHUKMU
(permoHanbHoOI1) YnpaBneHUa BOeHHbIX NpeacTtaBuTtenbcts MuHuctepcrea 060poHbl Poccniickon Peaepauun,
000 «HayuyHo-npombliwneHHana KomnaHua «1YY», 000 «CMELICTPON XXI», 000 «Coto3nak», 000 «U306eHT»

HanpaBneHune NoArotoBKU  MeHeayKMeHT

m wunodp 38.03.02

NMpucBansaemasn
bakanasp

KBanuduKauma

dopma obyueHus OuHasn/o4HOo-3a04Has

LeneBasa aygutopus JNivua, Mmerowme OOKYMEHTbl 0 cpeaHem oblem/cpeaHem npodeccmoHanbHOM
0bpasoBaHUM

Llenn o6pasoBaTenbHOIA MoAroToBKa  ynpaB/ieHYeckMx  Kagpos, obecneumBatowmx  3GPEKTUBHYHO

nporpammbi [eATeNbHOCTb B MPOEKTHbIX CTPYKTypax, OpraHax rocyAapCcTBEHHOMO ynpaBaeHus,

NMPOEKTHO-OPUEHTUPOBAHHbLIX KOMMAHUAX, a TaKXe B OpPraHuM3auuAax peasibHOro
CEKTOPa 3KOHOMUKH, peain3yroLwmnx MHOI'OI'IpOd)VIﬂbeIe NPOEKTbI

PykoBoguteno nporpammbl  flannH  Anekcen Mwuxainnosmd, pA.3.H., npodeccop, 3aseayloWwnin Kadpeapow
ynpaBneHna npoekTom, [loyeTHbI pPaboTHUK Bbicwero npodeccuoHanbHOro
obpasoBaHusa PP

OcHoBHble dpaKTopbl ° ynpaBnaeHve MNPOeKTOM — ApaviBep Pa3BUTUA YNPaBAEHWA SKOHOMMUKOM
KOHKYpPEeHTOCnocobHocTH CTpaHbl;

ob6pa3oBaTenbHO ° nporpamma peanmsyetca Kadegpon «YnpasneHua npoekrom» c¢ 1996 r.,
nporpammbi nepsBoi B BbiCWIMX y4ebHbIX 3aBefeHUAX Poccun, MmeeTca MHOFONETHWUW OMbIT

NOArOTOBKM MEeTOAMYECKOro obecneyeHunsa yy4ebHOro npolecca, y4yuTbiBatowel
TPaAMLMM BbiCLEN WKOAbl POccMm M cOBpeMEHHbI BEKTOP Pa3BUTUA SKOHOMMUKM
CTpaHbl;

° BbICOKONPODECCMOHAbHBIN KONNIEKTUB npenogasatenei Kadbeppbl, B
COCTaBe KOTOpPOro BWAHble Yy4eHble, aKageMuKM, npodeccopa WU MPaAKTUKK,
peanusylowme ynpaBieH4Yeckme NpoeKThbl;

° HanMuyMe W NepcrneKkTUBHbLIA POCT MOTpebHoCTM B npodeccMoHanax,
BNASEOWNX  METOLONIOTMeld  MPOEKTHOrO  ynpaBAeHUa Aaa  AMHAMUYHO
pa3BMBAIOLLMXCA TFOCY[APCTBEHHbBIX MNPOrpamm, B TOM YuUCAe Nporpammbl
«Lndposas askoHoMMKa PD».

OcobeHHOCTU peanusayum
NoAroToBKW Mo AaHHOMN
obpasoBartenbHoOI
nporpamme

° BO3MOXHOCTb MOCTPOEHUA WMHAMBUAYA/IbHLIX TPAEKTOPUI 0byYeHUsA Ha
OCHOBE MOXenaHuin Kak obydyatlowmxcs, Tak W paboTogateneit (BO3MOMNKEH
cornacoBaHHbIl rpadpuk obyyeHus)



FOCYAAPCTBEHHbIN YHUBEPCUTET YMNPAB/IEHUA

° BbICOKass  O0NA  WHTEPAKTUBHbIX  BUAOB  ayAMTOPHOW  paboThbl,
MCNONb30BaHWE B npouecce 0byvyeHUs MynbTUMeaUnHOro o6opyaoBaHUs W
UMPPOBLIX KOMMYHUKALUUIA;

° ncnosb3oBaHMe onbiTa MeXayHapoaHOM accoumauumn  ynpasaeHuA
npoektamu (IPMA) noarotoBkM U cepTUOUKALUN MEHEOMKEPOB MO MPOEKTHOMY
ynpaBneHuto;
° NMPaKTUKO-OPUEHTUPOBAHHAA HAMPaBAEHHOCTb OOy4YeHMA, B TOM uyucne
COBpPEMEHHble TMBKMe MeToAbl NPOEKTHOro yrnpaBAeHuA, Takue Kak Agile, Scrum,
Kanban v gp.

Aenosble napTHepbI PykoBoautenu wn coTpygHWUKU aBTOPUTETHbIX KOHCANTUHIOBbIX U TPEHWUHTOBbIX

KOMMaHWi B 006nacTU ynpaBAeHWs MNPOeKTamMuM W MNpPorpammamu, MPOEKTHO-
OPMEHTUPOBAHHbIX KOMMAHUI PeasibHOro CEKTOPa IKOHOMMUKM:

- Poccuiickoe sHepreTuyeckoe areHTcTBo MuHaHepro Poccum

- K «[MpoeKTHadA npaKTuKa»

- OAO «PXO»

- ALMUHUCTPAUMA rop. okpyra KotenbHUKM MockoBcKon obiactm
- YnpaBa palioHa KOCMHO-YXTOMCKMUI I. MOCKBbI

- Poccuitckas accoumauma YnpasneHusa npoektammn «CoBHET»

- 00O «TexHonorna»

- 000 «Coto3nak»

- 00O «HIMK «Jlyu»

- JenapTameHT KanuTanbHOro pemoHTa r. MOCKBbI

- KoHuepH «LWenn»

- 00O «BeHTa» u ap.

MpodeccnoHanbHble ° MeTo40n0rnA NPOEKTHOro yNpaBaeHuA
AUCLUNINHDI ° MpoeKTHbIM aHann3 1 06ocHOBaHME NPOEKTa
° HopmaTnBHO-NpaBoOBOe peryinpoBaHMe NPOeKTHOM AesATeNbHOCTH
° YnpasneHue pecypcamm NpoeKTa
° OueHKa NPOEKTHOM 3penoCcTM KOMNAHWUM
° Mpynnbl npoLeccoB pa3paboTKy NpoekKTa
° OpraH13auMOHHbIA MHCTPYMEHTAPWUIA NPOEKTHOIO ynpaBaeHuA
° YnpaB/ieHne TeXHUYECKMMM acnekTamm obecrneyeHns KayecTsa NPOeKTa
° LmdpoBble TEXHONOTMK B yNPaBAEHNN NPOEKTAMM
° [pynnbl NpoLeccoB KOHTPONIMHIA NPOEKTA
° MeayHapogHble CTaHAaPTbl M cepTUdMKaLMA NPOXKEKT-MeHeaKepa
° MccnenoBaHMA pbIHKA NPOEKTOB
° dopmupoBaHMe bloayKeTa NpoekKTa
° Co3aaHuMe NPOeKTHOM KoMaHAbl
° YnpaBneHue 3akyrnkamun U KOHTPAKTaMM NPOeEKTa
° Event-management NnpoeKTHOM AeATeNbHOCTH
° TanMm-meHeaKMeHT B NpoeKTe
° YnpasneHne HedUHAHCOBbIMM MapaMeTpaMm NPoeKTa
° OpraHu3ayma npoekTHoro oduca u ap.
TpypoycTpoicTBo ° opraHbl rocy4apCcTBEHHOM BNACTH,
BbINYCKHUKOB ° NPOEKTHO-OPUEHTUPOBAHHbIE KOMNAHUW,
° OpraHmM3aummn peasbHOro CEKTopa SKOHOMMUKM,
° 6aHKoBCcKanA coepa,
° yupexaeHus coumanbHoro obecneyeHus,
° IT-komnaHum

O6pasoBaTesibHaA Nporpamma

YMPABJIEHME MPOEKTOM




