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1. OPTAHU3AIIMOHHO-METOANYECKHUE YKA3AHUSA
1O MPOBEAEHUIO BCTYINUTEJBHOI'O UCIITBITAHUSA

[lenp 5k3amMeHa — 0TOOpaTh HAMOOJEE MOATOTOBICHHBIX MOCTYIMAIONINX JUIS
oOyueHusi B MarucTparype.

IIponoimxuTenbHOCTD dk3amMeHa — 90 MUHYT.

Pe3ynbTatsl x3amena oniennBarotces mo 100-6annpHoOM mkane.

Bonpockl a1 OTBETOB MNpeACTaBICHBl Ha CHEIHMAIBLHOM TECTOBOM OJIaHKE.
B cooTBeTcTBHHM C mpHiIaraeMoil K HeMy MHCTPYKIHEH, TpeICTaBIeHHONH Ha 000opoTe
TUTYJBHOTO JIUCTA PA0OTHI, OTBETHI Pa3MEUIAIOTCS TOIBKO B CHEIMAIBHO OTBEAEHHOM
Ha OJIaHKe MecTe.

Bo Bpems sk3amMeHa aOUTypUEHTaM 3allpeniaeTcs MoIb30BaTbCs MOOMIBHBIMU
TesnehOHaMU U JIIOOBIM IPYTHM 3JIEKTPOHHBIM 000PYOBAHUEM.

OOpaiaeM BHIMaHUE ITOCTYTAOIINX HA TO, YTO YEPHOBUKHU IK3aMEHAIIMOHHOM
paboThl HHM BO Bpems e TPOBEpKM, HH BO BpeMs  aleJUISaIHUH
HE paccMaTPUBAIOTCSL.

2. COAEP’KAHME TEM ITPOI'PAMMBbI

Tema 1. UHdopMannoHHas cUCTEeMA W OPraHU3ALMS

Metamonens oOpraHu3zallid B CTaTUYECKOW H JUHAMHUYECKOM (dopme.
Apxutektypa W MHQpAcTpyKTypa opraHuzauuu. MHpopmamus:  J1aHHBIE,
uHpopMalus, 3HaHUA, MYAPOCThb. JIOKyMEHTHpOBaHHasi M HEJOKYMEHTHUPOBAaHHAs
undopmarus. SABubie u HesiBHBIE 3HaHUSA. KommonenTst UC. UC u UT. Tunsl u ponb
paznuunbix UC B opranuzanuu. Tenaennuu pazsutus UT u UC. UndopmanmoHHbIi
KOHTYp opranu3auuu. WHpopMalnuMoHHas cHcTeMa KaK MHOTOMEpHBIA OOBEKT:
MH()OPMAIIMOHHOE, TEXHOJIOIMYECKOE W OpraHu3allMOHHOE u3MepeHus. busHec-
ctparerusi u UT-ctparerusi. Apxurekrypa MUC. UT-undpactpykrypa. ApXuTeKTypa u
UH(ppacTpyKTypa opraHuzanuu. Mojenb CTpaTeru4eckoro COOTBETCTBHs. PemieTka
NM. Crparernyeckuii KOHTYp YIIPaBICHUS B OPTraHU3alMOHHOW CTPYKTYpE.
KoMmyHuKanmm B OpraHu3allMOHHOM  CTpyKType mnpeanpustus. HMepapxus
OpraHu3alMi ¥ uepapxusi HHGOPMalUMOHHBIX cUcTeM. llupamMuna 3HaHUNA WU
uHdopmalmonHble cucteMbl. Ymnpapinenue gaHHeiMU U VIC. Tpanzakumnonusie VC.
VYmpasnenue wunpopmarmeir u HC. Enterprise Content Management (ECM).
VYnpasnenue 3nanusimu u VC.

Tema 2. Henenanpasiaennas Tpanchopmanusi HHGOPMAUMOHHON CUCTEMBI
OpPraHM3aluy B pe3y/bTaTe NPUHATUSA pelleHui

Okpy»xeHne oprann3aluvi. BHyTpeHHrEe rpynbl BIUSAHUSA, BO3ACHCTBYOIIME HA
CTpaTerMiyecKkue OpUEHTHpHl. HMHTEpecsl W MOTyIlIecTBa CTEMKXOJAEPOB IO
OTHOLICHHUIO K KOPIOpPAalUWH M JEHUCTBUS MEHEIKMEHTA. JBOJIIOIMOHHOE Pa3BUTHE
poneii UC B opranuszanuu u oreHka ¢gakropos 3Haunmoctu MUC u UT B mpouecce
co3faHust n1o0aBiieHHON ctouMocTu. Uto nmopoxkaaet uzmeHenuss UC/UT. Mctounuku
noysydeHus: HuHpopManuu 00 HHPOPMALMOHHBIX CHUCTEMaxX. YIpaBJIECHUYECKUE
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pemieHust B opranuzanuu no nosoay HC: ponab uHOOpPMAIMOHHONW CHUCTEMBI B
OpraHu3aliy, UCTOYHUKU (PMHAHCHUPOBAHUS co3naHus u skcrutyatauuu UC, cnocob
co3ganust MC (pa3paboTka cHCTeMBl «I0ja ceOs»», HCIONIB30BAaHUE IMPOTOTHUIIOB,
UCIONIb30BaHUE  YCIYr CTOPOHHHX  OpraHum3aiuii g MHGOPMAIMOHHOTO
oOcy>kuBaHMs), 00bEM aBTOMATH3AlUU (XaO0TWYHAs, KycOdHas (IO ydacTKam), IO
HaIlpaBJICHUSM, KOMIUIEKCHAs), CTPYKTypa OpraHOB YINpPABIEHUS © METOAbI
yrnpaBieHus] UHOOPMALIMOHHOW CUCTEMOM, CTENEHb LIEHTPATU3alliu, pacipeieiecHe
paboT (cTerneHp crennaIn3anuu), Gopmanu3anus (IpaBUjia U HOPMBI), CPEIICTBa
KoOpAUHAUWU. JIErkuid U )KEeCTKUN PEMHKUHUPUHT. [103UIIMOHNpPOBaHUE Pa3TUYHBIX
BUI0B UT-nmesrenbHocT B opranu3anuu U npumeHenune WT-ayrcopcunra mu UT-
ayrcradunra. Bosmoxxknoctu BBenenuss UT-ayTcopcuHra u morepsi BJIACTU Hal
MH(OPMAIMOHHON JesITeNIbHOCThI0. CoBpeMeHHble Moaxoisl K ormnare yciayr WUT-
noapasnenenusi.  Teopuss Malone 00  ycraHoBieHun — OajlaHca — MEXAY
LHEHTPAJIM30BaHHBIM M MECTHBIM KOHTposieM Haja wuHpopmanueil. Monens
Jlx.3axmana. CraHgapTsl U CBOJbl 3HAHUW MPOPECCUOHAIBHOU JEATEITBbHOCTH.
OueHka esITeIbHOCTH OPraHru3alii B YIIPaBIE€HUU HHPOPMALIMOHHBIMU PECYpPCaMHU.
Ouenka nHpopmanmoHHsix cucteMm. Biusnue usmenenuit B UC/UT Ha nocTuxeHue
ousnec ueneit. Kontpons u agmunuctpupoBanue UC. Ynpasnenue pazsutuem NUC u
NUT. Marpuna Mak-®apnana. [loprdens npunoxenuit UC u UT - crpaterus. AHanus
noptdens HWHBECTUUMH B MNPUKIAJHBIE CUCTEMbl. MoJenm W HHCTPYMEHTHI
ynpasienus: noptdenem mupuioxkeHui. Ymnpasinenue WT-nmogpazgenenuvem. Ponb
pykoBoautens UT-noapasznenenus. YenoBeueckuit hakTop.

Tema 3. JkoHOMHKA HHPOPMAIMOHHBIX CHCTEM W BONIPOCHI yIIPaBJIeHUsI

Kv3HEHHBIN UK U SKOHOMUYECKHE MOKa3aTean WHHOPMAIIMOHHBIX CHUCTEM.
UT- oromxerupoBanue. CTpyKTypHBIE XapaKTEPUCTUKH 3aTPAT B MHPOPMAIIMOHHBIX
cuctemax. D@opMUpOBaHUE CTOMMOCTH W II€HBI HH(POPMAIIMOHHBIX TEXHOJOTHUH,
MPOAYKTOB U yCJIyr. Mojenb COBOKYITHOM CTOMMOCTH BiafeHUs MH(DOPMaIIMOHHON
cUCTEMON. MeponpuaTus, HanpaBJICHHbIE HA CHUKEHUE COBOKYIHONW CTOMMOCTH
BrageHus. Mictounnku nokpertus 3atpatr Ha UC. OCHOBHBIE NMPUHIUIIBL, TOAXOIBI U
DTaIIbl OLICHKH U aHanu3a s pexTuBHOCTH MH(}OpMAITMOHHBIX
texHonoru/unpopmanuonsubix  cucrem (IT/IS). CroumocTHbie U TPYIOBBIC
XapaKTEePUCTUKKW TpU  pa3paboTke, BHeapeHuu W skcmryatamuu  [T/IS.
Knaccudukanus 3aTpar: npsMble 1 KOCBEHHbBIE 3aTPAThl, IOCTOSTHHBIE M IEPEMEHHbIE
3arpaTel. Beibop oOnekra 3arpar. Pacuer croumoctu paspabotku IT/IS meromom
KUIbKYJISIIMA 1O CTAaThsIM 3aTpaT. YKPYNHEHHBIE METOAbl pacuera CTOUMOCTH
pa3pabotku u BHenpenus [T/IS: pacder mo pakTuyeckum 3aTparam Ha aHAJIOTOBBIC
pa3pabOTKH, BBIMOJTHEHHBIC B MPEABIAYIINE TOJBI; pacueT MO 3aTpaTaM Ha OJHOTO
CPEIHECIMCOYHOIO pa0OTHHKA; pacueT 3aTrpaT Ha pa3pabOTKy C HMCMHOJIb30BaHUEM
TUTIOBBIX ATaloB pabOT W yJIETbHBIX BECOB THUIIOBHIX 3TamoB pabot. PazpaboTka
oromxkera IT- mnpoekra(nmoapasnenenus). OcoOEHHOCTH I1IEHOOOpAa30BaHMS Ha
nporpaMmmMHbie TpOAYKThl. OCOOEHHOCTH YCTAHOBJIEHUS 1IEH Ha WH(OpMalMOHHBIC
yeiyrd. OnpeneneHue pplHOYHON LEHbI Ha MH(OPMAaIIMOHHbIE TPOIYKThI U YCIYTH.
[lokazaTenu wu3MepeHuss pucka. AHaIM3 PUCKOB HWHBECTULMOHHBIX MPOEKTOB.
BepostHOCTHBIN MeTon. MeTol KOppEKTUPOBKA HOPMbI JUCKOHTUpPOBaHUs. Meroxn



JIOCTOBEPHBIX SKBUBAJICHTOB. AHAJIU3 UYBCTBUTEIbHOCTH KpUTEPHUEB 3PHEKTUBHOCTH
(«What if» analysis). Metoq MonTte-Kapio (iMuTanimoHHOE MOIETUPOBAHUE).

Tema 4. OcHOBBI MO/I€TUPOBAHUS CHCTEM

[TonsiTHe MOAE U MOJSITMPOBAHNS, KIaCCU(PUKAIIASI MOJICICH U MX CBOWCTBA,
0cOOCHHOCTH  mocTpoeHHs. JKU3HEHHBIH IUKI  MonaenupoBaHusi. llonsatue
OpraHu3alu ¥ WHGOPMALUOHHONW cuCTeMbl opranmuzanuu. CTpPyKTypa CHCTEMBI,
TUTIOBBIE CTPYKTYpbl opranu3aiuu. [[oHATHE M OCHOBHBIC MPHUHIMIIBI CUCTEMHOTO
aHaiM3a, CUCTEMHBIN MOAXO0J K MUCCIEIOBAHUIO CIIOXKHBIX cucTeM. O030p OCHOBHBIX
METO/IOJIOTUM CTPYKTYpPHOTO aHaiu3a JeATEIbHOCTH OpraHU3allMii: TEXHOJOTHUS
CTpyKTypHOro aHanu3a u npoektupoBanus SADT (Structured Analysis and Design
Technique), auarpammsel notokoB gaHHeIX DFD (Data Flow Diagrams), nuarpamMmsl
nepexoga cocrosiuuii  STD  (State  Transition  Diagrams), auarpammbl
«CymuocteCBsi3p» ERD  (Entity-Relationship Diagrams), cTpykTypHbIE KapTbl
Jlxexcona w/mmm KoHcTaHTaliHa, ceMeHCcTBO cTaHAapToB MozenupoBanus IDEF
(Integration Definition for Function Modeling). )KuzHeHHBIN ITUKII MPOrpaMMHOIO
obOecniedyeHnss U ero Mojenu. VMcmonp3oBaHWE CPEACTB CTPYKTYPHOTO aHaiu3a M
NPOEKTUPOBAHUSA TPHU peaTU3allii Pa3IMYHBIX ATamoB. MecTo, Ledn W 3aJadu
MOJICTTUPOBAHUS B TpoIiecce pa3paboTKu MHPOPMAITMOHHON CHCTEMbI OpraHU3allny.

Tema 5. ApXuTeKTYypa HHTErPUPOBAHHBIX KOPMOPATUBHBIX

HH(OPMANMOHHBIX CHCTEM

[Tonsitue cuctemHol uHTerpanuu. OCHOBHBIE ATAlbl CUCTEMHON MHTErpalluy.
OCHOBHBIE ATaIbl Pa3BUTHUS KOPIIOPATUBHBIX HH(POPMAIIMOHHBIX CUCTEM U MOX0JI0B
K MHTETpanuu npuwioxeHui. Mtepalimonnas 3ajaya CUCTEMHOM uHTerpanuu. Buabl
cUCTeMHOM unTerpanuu. Murerpanus OuszHec- npoueccos. MHTerpanms npuioxeHu.
WUurterpanust panHbix. MWurterpanus miatrgopm. Crpykrypa uHGOOPMAIMOHHON
CUCTEMBI YTpaBIIEHUSA. APXUTEKTYPHbIE METOJUKHU TOCTPOCHHS WH(DOPMAIMOHHBIX
cuctreM. Mogens 3axmana. Meroguka TOGAF. OBomonust apXuTeKTyp
MH()OPMAIIMOHHBIX CUCTEM. ApPXUTEKTypa Ha 0aze MIUHPpPEerMOB. ApXUTEKTypa
kieHt-cepBep. SOA (Service-Oriented Architecture -cepBucHOOpHEHTHpOBaHHAS
apXUTEKTypa) - COBPEMEHHBIM CTaHIApPT HWHTETpAllMd  TPUIOKEHUH U
uHpopmarmonusix cucteM. Komnonentsl SOA. Crannaptsl B o0sactu SOA-cucTtem.
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3. PEKOMEHAYEMAS JIMTEPATYPA

Ocnoénas

. AbnukeeB, H.M. Nndopmanmionnsiii MeHemxkMenT: Yuebnuk / H.M. AGaukees,

B.A. bonnapenko, A.Jl. Kucenes. — M.: HUI] THOPA-M, 2014. - 400 c.

. Anekcees, B.H. ®opmupoBaHre HWHBECTHUIIMOHHOIO IIPOEKTA M OLEHKAa €ro

s dextuBaocTH. /AnekceeB B.H., [llapkos H.H. — M. [lamkos u K. 2017. — 176 c.
Hanunun, A. Apxurektypa u ctparerus. "Uap" u "AHp" uHpOpMarmoHHBIX
texHosoruil npennpusitusa / A. Jlanunun, A. Cmiocapenko — M. UuTepHeT-YH-T
Nudopm. Texnomnoruii, 2017. - 504 c.

HonranoBa, O.11. MonenupoBanune OusHec-nporieccoB / O.U. Jlonranosa, E.B.
Bunorpanosa, A.M. Jlo6anosa — M.: FOpaiit, 2016. — 290 c.

JlobanoBa, H.M. DddektuBHOCT, HHPOPMANMOHHBIX TexHonoruit / H.M.
Jlo6anoa, H.®. AntyxoBa. — M.: U3natensctBo FOpaiit, 2016. — 237 c.
JlykaceBuy, 1.51. VYnpanenue aeHexHbiMd mnotokamu / Jlykacesuu WA,
Kyxkos I1.LE. — M. By3osckuit yueonuk HUIL MH®PA-M, 2016. — 160c.

. Maxkapkus, H.IL. OddexTuBHOCTH peasibHbIX HHBECTULIHI. — M.: UHOPA-M,

2016 — 432 c.
Penun, B. busHec-npouieccsl. MopenupoBanue, BHeIpeHue, ymnpasieHue / B.
Penun. — M.: Mann, UBanos u ®epbep, 2013. — 512 c.

Honoanumenvnasn

. Emudepos, B.I'. busnec-npouieccer: Pernmamentanus u ynpasienue / B.B. Penun,

B.I'. Enudepon. M.: HUL| UHOPA-M, 2013 - 319 c.

. MBamenko, H.II. DOxoHomuka nuaHoBanwuit / [Tox obmet pen. Mpamenko H.II.

— M. MAKC Ilpecc, 2014. — 351 c.

CBoj 3HaHMIA 110 yrpaBiieHnto ouzHec-nporeccamu. BPM CBOK 3.0

CkpunkuH, K.I'.OxoHomuueckass 3QQPeKTHBHOCTh HMH(POPMALMOHHBIX CHUCTEM B
Poccuu: Monorpagus. — M. MAKC Ilpecc, 2014. — 156 c.

Kansuos, I'.H. Koncantunr: ot Ou3Hec-CTpaTerud K KOPIOPAaTUBHOMN
uHGOpMaIMOHHO yrpasistomieil cucreme — M.: op. Jluaus Tenexom, 2016. - 210
C.

HHPUMEP DK3AMEHAIIMOHHOI'O TECTA

A. BbiOepuTe npaBuIbHbIA OTBET M OTMeThbTe ero. B mpenioskeHHBIX TecTax J0MycCKaeTcs
eIMHCTBEHHbIH BAPHAHT 0TBETA HA MOCTABJIeHHbIEe BONPockl. Kaxablii Bonpoc oneHnBaeTcsi B
NATHL 02J171I0B

Ne Bonpoc OtBer Ouenka

Al | CookynHas ctoumocts | 1) OOIas BeMYMHA [EJIEBBIX 3aTPaT, KOTOPbIE

BJIAJICHUS — DTO BBIHY’KJICH HECTHU BIIaJIeJIel] C MOMEHTA Havyaia
peanu3aluy BCTYIJIEHUS B COCTOSIHUE BJIQICHUS 10
MOMEHTA BBIX0/1a U3 COCTOSIHUS BIIAAECHUSI U
HCIIOJIHEHHS BIaAeIbIEM IIOJHOTO 00beMa
0053aTeNbCTB, CBI3aHHBIX C BJIAJCHUEM;

2) BenuuuHa 11eNIEBBIX 3aTpaT, KOTOPbIC BHIHYK/ICH
HECTH BJIAJIeJIeI] C MOMEHTA HavyaJia pealn3aiun
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BCTYIUICHUSI B COCTOSIHUE BIIQJCHUS IO MOMEHTA
BBIXO/Ia U3 COCTOSIHUS BIAJCHHUSA U UCIIOJTHEHHS
BJIaJICTIbIIEM TTOJTHOTO 00beMa 00s13aTeIIbCTB,
CBSI3aHHBIX C BIAJICHUEM;

3) OOmiast BeNnu4KHa LEJNEBBIX 3aTPaT, KOTOPhIC
BBIHYKJICH HECTH BJIaJIENICI] C MOMEHTA Havaja
pealM3anuy BCTYIUICHUS B COCTOSTHUE BIIAJICHUS
HCITOJIHEHHS BJaIelIbIIEM ITOJHOTO 00beMa
00513aTeILCTB, CBI3aHHBIX C BIIAJICHUEM;

4) OOmiast BeJMUMHA [EJIEBBIX 3aTPaT, KOTOPhIE
BBIHYK/ICH HECTH BJIaJIEJIeI] C MOMEHTA Havaja
pealii3aly BCTYIUICHUS B COCTOSIHUE BIIAJICHHS JI0
MOMEHTA BBIXOJa M3 COCTOSIHUS BJIaJICHHMS.

A2 | Ot 4ero 3aBUCHUT 1) Ot CII0KHOCTH ¥ MHOTO00pa3usi COBPEMEHHBIX
CJIO)KHOCTB OLIEHKU IT/IS;
3¢ (eKTUBHOCTH 2) OT CIIOXKHOCTH OLCHKU HHTEJUICKTYaIbHOM
UH(POPMALIMOHHBIX COOCTBEHHOCTH;
texHonoruit/unpopman | 3) OT CIOKHOCTH MPABHIBHOIO BEIOOPA HCTOYHHKOB
noHHbIX cucteM (1T/1S)? 3P PEKTUBHOCTH;
4) Bce yTBepKICHUS BEPHBI;
5) BepHoro yTBepIKIeHHsI HET
A3 | B uem 3akmouaercs 1) Haiitu pa3HuIly MeX/y HHBECTHLIHOHHBIMH
OCHOBHasl UJiesl METO1A 3aTpaTtaMy U OyAyIIMMH JI0XOJIaMH, BEIPQ)KEHHYIO
JIOCTOBEPHBIX B CKOPPEKTHPOBAHHON BO BpeMEHH (KaK IPaBUJIO,
HKBUBAJICHTOB? K Hauajy peajqn3aliy MPOeKTa) ACHESKHON
BEJINYMHE;
2) KoppekTtupoBka HOpMbI TUCKOHTA, BHIOPAHHOH B
KayecTBe 0€3pUCKOBOM MM MUHUMAJILHO
npuemiieMo (Hapumep, cTaBKa JOXOJHOCTH I10
rOCyJJapCTBEHHBIM LIEHHBIM Oymaram, mpejenbHas
WM CPEIHSSI CTOMMOCTD KanuTana i GUupMsl)
nyTeM NMpuOaBIeHUs IPEMHUH 3a PUCK, IOCIIE YETO
IIPOU3BOJUTCS pacyeT Kputepues 3PHEeKTUBHOCTU
nHBecTULIMOHHOTO ITpoekTta — NPV, IRR, PI o
BHOBb I10JIy4€HHON HOPME;
3) KoppekTHpoBKa 05KHIaeMbIX 3HAYCHHUI MOTOKA
miarexeil CFt yepes criennanbHble MOHUKAIOIINE
K03 PULIMEHTHI at, Ha3bIBaeMble K03 HULIMEeHTaMU
JTOCTOBEPHOCTH WJIU ONIPENIETICHHOCTH
A4 | Ilpu xakoM yciaoBUH 1) NPVx < NPVy.
npoekt X obecnieunBaer | 2) Plx>Ply
(o N18113% ) 3) IRRx> IRRy
peHTa0enbHOCTh IPU 4) BepHOro yTBEepIKIACHUS HET
MCIIOJIb30BaHNU METOJA
KOPPEKTUPOBKU HOPMBI
IUCKOHTA?
AS | Kakoe onpenenenue 1) HaGop MHCTPYMEHTOB U METOIOB MPOrPAMMHOM

HanOOoJIEe TIOTHO
pPAaCKpPBIBAECT MOHATHE

CASE-npoaykToB?

WH)KEHEPHUH, KOTOPBIE UCIIOIB3YIOTCS Ha BCEX
ATanax >KM3HEHHOT0 IIUKJIa UHPOPMAIIHOHHOM
CUCTEMBI,




2) TIporpaMMHbIE POTYKTHI, KOTOPBIE
ABTOMATU3UPYIOT (PMHAHCOBBII yUeT B
OpraHu3anusx;

3) MeTomosioruu yrpasJieHUs] MaTepHaIbHBIMU
IOTOKAMU OpraHU3aluu

A6

[Tpu pazpaboTke
APXUTEKTYPHI
OPEIPUATHS Ha KAaKOM
YpOBHE a0CTpakuu
JTaeTcsi OTBET Ha BOIIPOC
«Kakux nenei xo4yer
IOOUTHCSA
OopraHu3arus»?

1) KonuenryaibHblii yPOBEHb;

2) YpoBeHb OM3HEC-apXHUTEKTYPHI;
3) Jlornyeckwii ypoBEHb;

4) Bce yTBEpKICHUS BEPHBI;

5) BepHoro oTBeTa HET

B. BbiOepure mpaBWiIbHBIH OTBeT (O0TBeThbI) M OTMeTbTe MX. B mpeasiosxkeHHBIX TecTax
AOMYCKAETCHA MHOKECTBEHHbINI BapHAHT OTBETOB Ha IOCTABJIEHHbIe BONpochbl. Kaabiid
BOIIPOC OLIEHUBAETCH B BOCEMb 0A/VIOB

Ne Bomnpoc OTtBer Ounenka
B1 | Ouenka npeacrosmumx 1) TIpoaOIKUTEILHOCTH CO3IaHMS, IKCILTyaTallud 1
3aTpar U pe3ybTaToB (pu HEOOXOUMOCTH ) TUKBUIAITUN O0BEKTA;
TP OTIpe/IeNTeHHH 2) CpeﬂHGFOH9BOF0 o0BeMa aMOPTH3AIMOHHBIX
OTUYHUCJICHUN OCHOBHOTO TEXHOJIOTUYECKOTO
a¢ddexTuBHOCTH
000py10BaHMUS;
OCYIICCTBIIACTCA B 3) JlocTkeHUs 3aIaHHBIX XapaKTEPUCTHK MPHOBLTH
Hpeneax pacueTHoro (Macchl W/WIIM HOPMbI IPUOBUIA | T.1I.);
repuoa, 4) TpeboBaHMii HHBECTOPA
MPOJIOKUTEIIBHOCTh
KOTOPOT'0 MPUHUMAETCS
C yu4eToM
B2 | BriGepure 6a30BbIe 1) ApXWTeKTypa XpaHWJIHUII JaHHBIX
TEXHOJIOTUU U CEPBUCHI 2) AnnapaTHoe o0OecrieueHue
UT-un(pacTpyKTyphl 3) OrmepaliOHHbBIE CHCTEMBI
4) DreKTpOHHAs 1MoYTa
5) UnrepHer
6) CucreMsbl yrpaBiieHus1 0a3aMU JJAHHBIX
B3 | Yo BKiIOUAIOT B ceOst 1) YnpasieHue KaueCTBOM MTPOTPAMMHOTO
HWHTETPAJIbHBIC IEUCTBUSA obecrieyeHust
JUTSL BCEX MOJIeITeit 2) TIpoekTrpoBaHKe KOHMUTYpAIUU TPOTPAMMHOTO
9 obecrieueHus
KU3HEHHOTO ITHKJIa?
3) OrcnexxuBaHue ¥ KOHTPOJIb TIPOEKTa
4) Atrecranus ¥ BepuuKaius
5) Pa3paboTka JOKyMEHTaIH
6) OOyuenme
B4 | [lns onpenenenus 1) 3arpatHblit METO;
OKOHYATEJILHOM 1IEHBI 2) llear‘peraTHLIf/'I METOJ HeHOO6pa3OBaHI/If{;
IT/IS MOXKHO i) HapaMngI/I‘{eCKI/II/I METOI;
€HOoOOpa30BaHNEe Ha OCHOBE TEKYIIHX IIEH;
HUCIIOJIL30BATh ) 1 P N YHUIX HCH,
5 5) KoHKYypeHTHBIH METOI;
OOIICH3BECTHRIC 6) MeTo 1 Map)KHHAIBHBIX H3AEPIKEK;
METOABI 7) TeHaepHBINA METO/
1IEHO00pa30BaHUs




B5

UYT0 OnuCHIBaIOT B 1) Jlorndeckue U pu3HMYECKUE KOMIIOHEHTBI

pamKax TEXHOJIOTHI

2) Jloruyeckue u GU3NUECKHE KOMIIOHEHTBI JaHHBIX
3) Cepsuchl HHOOPMAIIHOHHBIX CUCTEM

4) CepBucsl miarhopm

npoexrupoBanus UT-
UHPPACTPYKTYPHI

C. Pemnure 3agaun. Ka:xxnas 3agaya oneHuBaercs B NATHAANATEL 02J1710B

Ne 3agaua OtBer Onenka
Cl|B Taduuue MPEJCTaBICHbI UCXOIHEIE JTaHHBIE,

XapaKTEePU3YIOIIKE JCSITEIIbHOCTh KOMIIAHUM, PEATU3YIOIIeH

IT-ycnyru

Haumenoeanue noxkazamens | Ooo3nauenue | 3nauenue

[TocTrosiHHBIE M3IEPKKH 32 A 20000

ron | T-opranusanuu, pyo.

Ilena peanuzaruu ogHou I1T- P 45

yCIIyTH, pyo.

[lepemeHHbIE HW3IEPKKA HA B o5

onny IT-ycayry, py0.

Texymuit 00beM peanuzauu X 9000

IT-ycayr, wir.

MunumanbHbeii  00beM I T-

yCIyr U3 TPUEMIIEMOTO XM 4000

JIHana3oHa, IiT.

MakcuManbabeiii 00beM | T-

ycIyr W3  MPUEMIIEMOTO XB 12000

Jana3oHa, IirT.

Kaxkoii 00beM IPOJIaXK obecreyur JTOCTHIKEHHE

0e3yOBITOYHOCTH?
C2 | Peanuzanus IT-npoekTa, mperycMaTpUBaIOLIEro 3aTpaThl B

pasmepe 50 000 neH. ex., JOMKHA AaTh YWUCTHIA TIOTOK
HAJIMYHOCTH, UMeEIIIui creayromyto cTpykTypy: 10 000,
15 000, 25 000, 20 000, 5 000, 8 000, 3 000.

Omnpenenure: NPV ans sroro IT-mpoekta mnpu HOpMme
muckonTa 10%.




