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AHHOTauua obpasoBaTeNIbHOI NpPOrpaMmmbl

YMNPABJIEHUE NPOEKTAMU U NPOTPAMMAMM

Mporpamma paspaboraHa npu yyactum Ynpasbl paioHa FlonbaHoso r. Mockebl, PT60Y BO «MocKoBcKui

NONIMTEXHUYECKUN YHUBEepcUTeT», 95 cny:K6bl yNONHOMOYEHHOrO NO KayecTBy BOOPYXKEHUA U BOEHHOWU TEXHUKMU
(permoHanbHoOI1) YnpaBaeHUa BOeHHbIX NpeacTtaBuTenbcTs MuHuctepcrea 060poHbl Poccuiickont Peaepauun,
000 «HayuyHo-npombliwneHHaa KomnaHua «J1IYY», 000 «CMELLICTPON XXI», 000 «Coto3nak», 000 «N306eHT»

HanpaBsneHue noarotosku MeHegmeHT
u wuodp 38.04.02
Mpuceansaemasn
Maructp
KBanudukauus
®dopma obyueHus OuHas/3a04Hasn
LUenesas ayautopus Nnua, meroLme AOKYMEHTbI O BbiclieM 06pa3oBaHUM
Lienn obpasoBaTenbHoii MoarotoBka  BbICOKOKBAZIMOULMPOBAHHbBIX  CMELMAZINCTOB AR OCYLLECTB/IEHUA
nporpammbl YyNpPaBAEHYECKOM, aHA/IMTUYECKON, HAy4YHO-UCCNeAoBaTe/IbCKOM UM MefarornMyeckoi

JeatenbHoCcTM B 06/1acTM  ynpaBneHMA MNPOEeKTaMM Ha OCHOBE COBPEMEHHbIX
TEOPETUYECKMX 3HAHWK, GOPMMPOBAHME YMEHMI W TMPAKTUYECKMX HaBbIKOB MO
3QPEKTUBHOMY YNpPaBAEHUIO NPOEKTamMM, MPOorpammamu, MopToensiMmu NPOeKToB B
Pa3NUYHbIX NPpegMeTHbIX 061acTax U chepax AeAaTeNnbHOCTH.

PyKoBoauTeb Nporpammbl NanvH Anekcelr Muxainnosuy, 4.3.H., npodeccop, 3aBeayowmin kKadbenpoi ynpasieHus
npoeKTom, MoyeTHbIt paboTHMK BbiCLLEro NpodeccroHanbHoro obpasoBaHusa PO

OcHOBHbIe ¢paKTopbl ° ynpas/iieHne NPOeKTOM — ipaliBep Pa3BUTUA yNpPaBAeHUA SIKOHOMUKOM CTPaHbI;
KOHKypeHToCcnocobHocTH ° HanM4Me M NepcrneKkTUBHbLIA POCT NOTPebHOCTM B NpodeccroHanax, BAaaetoLwmx
o6pa3oBaTenbHO NPOrPaMMbl MeTOA0/N0TMell  NPOEKTHOTO  yNpaBiAeHua  AN8  AWHaMWUYHO  Pa3BMBaIOLLMXCA
rocy4apCTBEHHbIX MPOrpamMmm, B TOM Ymcae nporpammsl «Llndposasa skoHOMUKa PD»;
° BbICOKONPODECCMOHA/bHbIN KONNEKTMB MNpenoaaBaTeneil Kapeapbl, B cOCTaBe
KOTOPOro BWAHbIE Yy4YeHble, aKaLeMWKM, npodeccopa WM NPaKTUKK, peanusylolune
ynpaB/ieHYecKne nNpoeKTbl;
° nporpamma peanunsyetca Kapeapoin «YnpasaeHna npoektom» ¢ 1996 r., nepsoi
B BbICWIMX Y4ebHbIX 3aBeaeHuax Poccuu, MMeeTca MHOroNEeTHUIM OMbIT MOATOTOBKM
MeToamnyeckoro obecneyeHma y4ebHOro npouecca, yunTbiBatOWEN TPagMLMK BbiCLIEN
WKo/bl Poccmm 1 coBpeMeHHbI BEKTOP pa3BUTUA SIKOHOMMKM CTPAHDI.

OcobeHHOCTU peanusaumm ° BbICOKan [0/1A UHTEPAKTUBHbIX BUAOB ayAUTOPHOM paboTbl, MCMOb30BaHUE B
NoAroTOBKU No AaHHOM npouecce oby4yeHUa MyNbTUMEAMAHOTO 060pyA0BaHMUA U LMOPOBbLIX KOMMYHUKALNIA;
o6pasoBatenbHOM Nporpamme o ncnosnb3oBaHue onbiTa MeayHapoaHOM accoumaLMmn ynpaBaeHUsa NpoekTamm
(IPMA) nogrotoBku 1 cepTUdUKaLLMM MeHeKEPOB NO NPOEKTHOMY YMPAB/EHUIO;
° NPaKTUKO-OPUEHTUPOBAHHAA HAMPaBJEHHOCTb O0Oy4YeHMss, B TOM u4ucie
CoOBpEMEHHbIe TMBKMe MeToAbl MPOEKTHOTO ynpasaeHus, Takue Kak Agile, Scrum, Kanban
nap.;

° y4yactme MmarmcTtpos B Hay4y HO-VICCﬂe,EI,OBaTe}'IbCKOﬁ neATeNbHOCTU Kad)e,ﬂ,pbl;



FOCYAPCTBEHHbIN YHUBEPCUTET YMPABNEHWA

° BO3MOHOCTb MOCTPOEHUA UHANBUAYANbHbIX TPAEKTOPUIN 0OYyYEeHMA Ha OCHOBEe
noxenaHui pabortogaTens;
° MacTep Kaaccbl C BeAyLWMMM NPaKTUKAMKN B 061aCTU MPOEKTHOTO yrpaBAeHKs.

Denosble napTHepbl PykoBoguTENN U COTPYAHUKM aBTOPUTETHbIX KOHCANTUHIOBbIX U TPEHUHTOBbLIX KOMMAHUM
B 06n1aCcTM ynpaBieHWs NPOeKTamMu W MNporpammamMu, MPOEKTHO-OPUEHTUPOBAHHbIX
KOMMaHWM peanbHOro CEKTopa SKOHOMMUKM:

- Poccuiickoe sHepreTnyeckoe areHTcTBo MuHaHepro Poccum
- K «[MpoeKkTHaAa npakTnuKa»

- OAO «PXO»

- ALMUHUCTPAUMA rop. okpyra KotenbHUKM MockoBcKon obiactm
- YnpaBa paitoHa KocnHo-YXToMcKuit r. Mocksbl

- Poccuitckas accoumnauma YnpasneHusa npoektamu «CoBHeT»
- 000 «Coto3nak»

- 00O «HIMK «Jlyu»

- [enapTameHT KannTanbHOro pemoHTa r. MocKBbI

- KoHuepH «LWenn»

- 000 «BeHTa»

- lpynna KomnaHuii «HoBapa»

- Kommepuecknin 6aHk POU

- AKagemua TBOpYeCTBOBEAYECKMX HAYK U yYeHUA

- 00O «BeHTa»
MpodeccnoHanbHble e [MBKMe TeXHONOMNM ynpaBaeHns
ANCLUNIUHDI e [IpUHUMNbI CTPYKTYPUPOBAHUA rOCYAaPCTBEHHbIX MPOEKTOB M NPOorpamm

e OpraHu13aLMOoHHble PaboTbl MO NOATOTOBKE KOHKYPCHOM AOKYMEHTALLMMU

e TexHonorna apPpeKTMBHOro ynpaBaeHUA NPOEKTaMM U NPOrPaMMamm

e [lpoeKkTMpoBaHMe HOBbIX HanpaBaeHnn busHeca B LMPpPOBON cpeae

e YnpassieHue nporpammamu u noptdensimm NpoeKkTos B UMbpPoBOM cpese

e Helipo-NpoXKEKT MEHeAXKMEHT

e YnpasseHue NporpammamMm pasBUTUA MHBECTULMOHHbBIX aKTUBOB

e YnpasieHue NporpaMmamm KOMMEKCHOTO pa3BUTUA TeppuTopuii PO

e YnpasneHve denepanbHbIMM U PErMOHANbHbIMKM  MPOrPaMMaMn B YCNOBUAX
umdposusaumm

o VHTerpaums umppoBbIX TEXHOOINIA

e /IHPOPMAULMOHHbIE CUCTEMbI YIIPAB/IEHWE NPOEKTAMM U NPOrpamMmmamm

e [IpoaBuKeHME MPOEKTOB U MPOrpamm

e KOHKYpeHTOCNOCOOHbINM cTapTan

e 3ddeKTUBHbIE BU3HEC KOMMYHMKALUK

e MenmyHocTHoe obuweHue B undposoi cpeae

e lIHTerpaumsa coBpemMeHHbIX IKOTEXHONOMMUIM B Pa3IMYHbIX chepax AeaTeNbHOCTU

e YnpaB/ieHue CoUMaNbHO-3HAUYMMbIX NMPOEKTOB 1 NPOrPaMm U Ap.

TpyAoOycTPOMUCTBO BbIMYCKHUKOB © OpraHbl roCyAapcTBEHHOMN BacTu
® [POEKTHO-OPUEHTUPOBAHHbIE KOMMNAHUMN
® OpraHM3auMmn peasbHOro CEKTOpPa SKOHOMMKM
e 6HaHKoBCKas cdepa
e yupexaeHuAa coumanbHoro obecneyeHums
e |T-kOoMmnaHum

O6pasoBaTesibHaA Nporpamma

YMPABJIEHUE MPOEKTAMU U NMPOTPAMMAMM




