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1. OPTAHU3AIIMOHHO-METOAUYECKHUE YKA3AHUSA
IO NPOBEJAEHUIO DK3AMEHA

Llenb sk3ameHa — oToOpaTh HanboJee MOATOTOBICHHBIX A0UTYPUEHTOB IS
oOydeHHsl B MarucTpaType.

[TpogomkuTenbHOCTD K3aMeHa 90 MUHYT.

Pe3ynbTaThl 3K3aMeHa OIleHUBaIOTCs Mo cTobamuibHOM 1mKase (100 6aioBs).

Bonpocs! U1 OTBETOB TIPEICTaBICHBI Ha CIIEIIMAIbHOM TECTOBOM OjaHke. B
COOTBETCTBHUH C MPUJIaAracMoi K HEMy HMHCTPYKIIMEH, MpeACTaBIeHHOW Ha 000poTe
TUTYJIBHOTO JICTa pPabOThl, OTBETHl PA3MEMIAIOTCS TOJNBKO B CIEIHAIBHO
OTBEIEHHOM Ha OJIaHKE MeCTe.

Bo BpeMs sk3aMeHa aOuTyprueHTaM 3ampeniaeTcs MOJIb30BATHCS MOOMIIBHBIMU
TeneoHaMU U JIIOOBIM IPYTHUM 3JIEKTPOHHBIM 000PYIOBAHUEM.

OOpamaeM BHUMaHh€  MOCTYNAKOIIMX HAa TO, YTO  YEPHOBHKHU
HK3aMEHAIIMOHHON PabOTHl HU BO BpeMs €€ MPOBEPKH, HM BO BPEMsI aleJUIALNUN He
paccMaTpuBalOTCA.

2. COAEP)KAHUE TEM ITPOI'PAMMBI

Tema 1. KOHIHEIIIWA MEHE/CKMEHTA
B MTHHOBAIIMOHHOW C®EPE
Panmonanucruyeckas KOHIENUA MEHEKMEHTA. DakTOpbl MAaKpO U3MEHEHUM
KOHKYPEHTHOM CpeJibl, ONPEAEIAIOIINE HOBYKO CUCTEMY B3IVIZ0B Ha YIIPABICHUE
opranuzanuei. MakTopbl MUKPO U3MEHEHH KOHKYPEHTHOU cpenbl. OcoOeHHOCTH
MHHOBaUMOHHOW c¢eppl. CTaauss KOHKYPEHUMU «WHHOBauuu». JlomomHeHue
PalMOHAIMCTUYECKON KOHLEMIIUA HOBBIMU (haKTOpaMu KOHKYPEHTOCIIOCOOHOCTH.

Tema 2. ®YHKIIUU YIIPABJIEHUSI HTHHOBAIITMOHHOM
AEATEJIBHOCTBIO B 3ABUCUMOCTHU OT MOJIEJIN
NMHHOBAIIMOHHOTI'O MPOLECCA

Bunpl Mopeneli MHHOBAIIMOHHBIX TMPOIECCOB, KaK OOBEKTHI YIpaBICHUSI.
Oco6eHHOCTH 00BEKTOB MHHOBAIIMOHHOM JIeATeNbHOCTH. JJOCTOMHCTBA, HEAOCTATKH
KaXXJI0M MOJIENIM, UICTOYHUKHA MHHOBaMi. DyHKIMKU YIIPABJIEHUS B 3aBUCUMOCTH OT
00BbeKTa yrpaBJeHHUS.

Tema 3. MEXAHU3M INPUHATHS PEIIEHUAN B ITIPOIIECCE
YIIPABJEHUSA UHHOBAIIMOHHOM JEATEJIBHOCTBIO

3aKOHbl M NPUHLUIIBI YIPABJIECHUS WHHOBALIMOHHOW NIESTENBHOCTBIO. 3aKOH
CaMOCOXPAHEHUS, MPONOPLUUOHAIBHOCTH, KOMIIO3UIIMHK, PA3BUTHUS, CHUHEPIUH,
UH(OPMUPOBAHHOCTH, YNOPSAOUYEHHOCTH. [IpuHIMIBI 0OecieueHnst yCTOMYMBOCTH
Y PAaBHOBECHS CUCTEMBI YIIPABJIEHUS JJIs1 CO3JaHUSI MPEANOCHUIOK K MHHOBAIMOHHOMN
BOCIIPUUMYHBOCTH, Pa3BUTHUS CUCTEMBI YIIPABJIEHUS ISl PACIIMPEHUS BO3MOKHOCTH
MHHOBAllMOHHOM BOCIPUMMYMBOCTH, CO3JAaHUSA OPraHU3aLMOHHBIX MPEANOCHUIOK
JUIsl yCWIIEHUSI MTHHOBAILTMOHHOM BOCIIPUMMYHUBOCTH.



Tema 4. OPTAHU3AIIMOHHBIE XAPAKTEPUCTUKH
WHHOBAIIMOHHO-AKTUBHON U HHHOBAIITMOHHO-
BOCITPUMMYUNBOM OPT AHU3ALIMU

OpranuzanmoHHo-mpaBoBass (popma. XapakTep KOHKPETHBIX (YHKIMMA
yIpPaBJICHUS. Uepapxusi. Jlnana3on KOHTPOJISL. TenneHuus K
HEHTpaIM3aluU/ e EHTPATU3AIIH. Tun CTPYKTYpBHI. Kpurepun
nenapraMmeHTu3annu. Kpurepuii «OTHolIeHHME K BHEWHEW cpexae». Kpurepuit
«OTHomEeHUE K YyenoBeKy». Kpurepunil « OTHOLIEHHE MEXAY MMOAPA3ICICHUSIMIY.

Bubl KOpriopaTuBHON KYJIBTYPHI.

Tema 5. TEOPUSI THHOBAIIMI

[lonsiTne wHHOBauwmii: (opmansHOE ompereneHue. [Ipu3Haku WHHOBAILIMIA.
Tunbl wuHHOBanU. IIpoayKTOBBIE, TEXHOJOTUYECKHE U MOJUDUIIUPYIOITUE
(ICEeBOOMHHOBAIIMM) MHHOBALMKU. TeXHUYECKHE, OPraHU3alMOHHbIE U COLUAIBHO-
SKOHOMHMYECKNE NHHOBALUU.

KnacTtepbl uHHOBaLM (MHHOBAIIMOHHBIE KJIACTEPHI): CYIIHOCTh, 0COOEHHOCTH,
BIMSAHUE HA IPOU3BOJACTBECHHO-XO3SMCTBEHHYIO JEATEIBHOCTE M CTpaTEruu
npeanpusTuid. TUnoBble MoaAXoAbl K Kiaccu(pUKauy UHHOBAIHUA.

Teopus mmunanasix BomH H. JI. KonngpateeBa. J[iMHHBIE BOJIHBI, UK OOJIBIIHE
LIUKJIBl KOHBIOHKTYpPBI: CTaJuH, IEPUOABI, IPOJOJLKUTEIBHOCTb, IPUYUHBI
BO3HUKHOBEHUS, IBUKYIINE CUIIbI ((PAaKTOPHI), BIUSHUE HA OOIIECTBEHHOE Pa3BUTHE.
3aKOHOMEPHOCTH («IPAaBUIBHOCTHY) SKOHOMUYECKOTO Pa3BUTHSI.

Bxnag U. [Ilymnerepa B TEOpHUIO MHHOBALIMU. Te€OpUsi MyJIbTULUKINYHOCTH U
BOJHOBBIX KosieOanuid. [{ukinueckas monens pa3Butusa. [lonstue 3¢p¢dekTrBHOM
MOHONOJUU. Posib 6aHKOB B MHHOBALlMOHHBIX IpoLeccax. AHTPENPEHEPCTBO U €ro
pOJIb B 0OIIECTBEHHOM Pa3BUTHUHU.

XapakTepuCTUKH HWHHOBALMOHHBIX TpolueccoB. Juddysus wuHHOBaIMI:
CYIIHOCTh M OCOOEHHOCTHM B pAa3IWYHBIX HKOHOMHYECKMX cpenax. llonsTue
MHBAapUAHTHOCTHU MHHOBAIM B 1uddy3HOil cpene.

S-o0pa3Hbie  (JIOTUCTUYECKHE)  KpUBBIE.  XapaKTepUCTUKA  CTaJHi
WHHOBAILIMOHHOTO pa3BuThsA. JKU3HEHHBIM LUK TEXHOJIOTMYECKOro YKiIaja,
OpPOAYKTa, TEXHOJOrMM, UWHHOBauui. CraguyM JKU3HEHHOIO IMKIA M HX
XapakTepUCTUKUA. BHIbl JKM3HEHHBIX ILUKIOB IIPOAYKTOB U  TEXHOJIOTHHU.
CooTHOLIEHNE JKM3HEHHBIX LUKIOB COpOCa, MPOAYKTa M TEXHOJOIMH B
MHHOBAIIMOHHOM IIpOLIECCE.

Tema 6. YIIPABJIEHUE KAYECTBOM
Knaccudpuxanus metono YK. Opranuzanuronnsie Metoqibl YK. ConuansHo-
ncuxonornyeckue meroapl YK. Dxonomuueckue ctumyinbl YK. OpranusannoHHoO-
Texuuyeckue Mmetoasl YK.
Ounocopus TQM. Ilpunuunsl kaiizeH u kaiipuo. Cucrema BHYTPEHHETO
MeHeKMeHTa. KoHIen s BHENTHET0 U BHYTpeHHEro MapkeTtuHra. OcoOeHHOCTH
«KyIbTypbl hupmb» ipu TQM.



MapkeTuHroBasi KOHUENIMs OOHOBJEHHS TMpoaykra Tpyna. Obmactu
XapaKTEPUCTHKU KadyecTBa MpOoAyKTa TpyAa. OCHOBHBIE NMPUYHHBI CYIECTBOBAHHUS
30HBI OTKJIOHEHHS XapaKTepUCTHK KadecTBa. LleneBas QyHKUMS TIaHUPOBAHHS
KayecTBa HOBOIO Mponaykra. TpeGoBaHMs K MOJMTUKE OpraHMU3alMu B 0OJACTH
Kau4ecTBa.

Tema 7. BE3OIIACHOCTD KU3HEJAEATEJABHOCTU

[IpaBoBbIE OCHOBBI 0O€30MACHOCTH >KU3HEACSTEIBHOCTH, WCIOJHUTEIbHbIC
opranbl. [IpaBunma mo oxpane Tpyna. HopmaTuBHO-TEXHHYECKHE JTOKYMEHTHI.
Obecnieuenue  0Oe30macHOCTH  MPOM3BOACTBA.  KOHTpOmb 32  COCTOSHUEM
0€30MacCHOCTH KU3ZHEACITSIbHOCTH.

TpaBmatu3m u 3aboneBaeMOCTh Ha Tpou3BoACTBe. COOTBETCTBUE YCIOBUI
Tpyaa TpeboBaHusM  Oe3omacHocTH. OnacHble U BpeaHble  (HaKTOPHI
MPOM3BOJCTBEHHON CpEAbl U TPYAOBOTO Mpoliecca, ux kinaccupukamnus. CTeneHb
BIUSTHUS, TOCIEACTBUS U ymepO OT BO3ACHCTBHS OMACHBIX M BPEIHBIX (PAKTOPOB
pou3BoACTBa. KOHTPOIIB.

[IpaBoBbIE OCHOBBI OpraHM3alMM CIYKObl OXpaHbl Tpyla U TEXHUKHU
0e3onacHocTH. OYHKIMU U 3a7aud CIyXObl. YpaBiieHue 0€30MacHOCThIO TpyZa.
®opmbl (PUHAHCUPOBAHUS.

Tema 8. MAPKETUHI B MHHOBAIITMOHHOM CO®EPE

MapkeTtunr. Mapketunr oprann3auuu. [IpuHimunel mapketuHra. OCHOBHBIE
GyHKIIMM MapKeTHHTa. MapkeTuHTroBble HHHOBaMHU. DakTopbl, TOpMO3SIUe
pa3paboOTKy HOBOTO MIPOJIYKTA.

[IpoAyKT: KOMIUIEKC CBOMCTB [IJIsi YJOBJIETBOPECHHUS HYXJ MNOTpEOUTES.
@dakTopbl, BIUSIONIME HA  TMOBEACHUE  MOTpEOUTENEH:  DKOHOMUYECKHUE;
reorpauyeckre; COLMAIBHOE TMOJOKEHUE; poOJ 3aHATUH; o0pa3 KHU3HHU.
MapKeTHHTOBBIE UCCIIC0OBAHUS: PE3YJIbTAThI, IPUYUHBI, IIEJIH, 3a]]a4U U BUJIbI.

Cozpnanue cObiTOBOM ceTu. OmnpenelieHHe JIMHBI KaHaja pachpeeseHus.
[IpoTsruBaroniee u MPOTAIKUBAIOLIEE PACIIPEACICHUE.

Crparernueckasi 1ieHOBas NMOJHUTHKA. [[eHOBasi M HENEHOBas KOHKYpPEHIUS.
Taktruueckas 1ieHoBasi moauTuka. LleHooOpa3zoBaHue Ha OCHOBE U3JIEPKEK, OIICHOK
cIpoca, aHaJIn3a 1IeH KOHKYpeHTOB. [Icuxonorus BocnipusitTus 1ieHbl. CHI>XKEHUE 11EH
U TIpefocTaBieHue CKUAOK. [loBbIIeHUE LEH.

Tema 9. YIIPABJIEHUECKHWHA YUYET

Bunbl 3atpar U ux kjaccupuKkamus s pacuera cebecTOMMOCTH
NPOU3BEACHHON MPOAYKUMU U OMNpeAesieHue pa3mepa MpUObUIH, ISl MPUHATHS
YIPaBJIEHYECKUX PEIICHHUI: BXOJSIINE U UCTEKIINE 3aTPAThI; IPSIMBIE U KOCBEHHBIE;
OCHOBHbIE W HAakJaJHbIC; BXOJSIIME B CEO0ECTOMMOCTb W 3aTpaThl OTYETHOIO
NEepPHOJIa; OJTHOAIEMEHTHBIE U KOMIUIEKCHBIE; TOCTOSIHHBIE (YCIOBHO-TIOCTOSIHHbBIE) U
NIEPEMEHHBIC; TEKYIIUE U €AMHOBPEMEHHBIEC.

VYuyer 3aTpaTr B 3aBUCUMOCTH OT IIOJHOTBI M ONEPATUBHOCTU ydeTa. MeTosl
y4yeTa 3aTparT B 3aBUCUMOCTH OT IIOJHOTBHI y4deTa: KAJIbKYJIMPOBAHUE IIOJHOM U



HEMOJHON (10 NMepeMEHHbIM 3aTpaTaM) ce0ecTOUMOCTH. MeToabl ydeTa 3aTpar B
3aBUCHUMOCTH OT ONEPATUBHOCTH y4eTa: ydeT (PaKTUYECKUX U HOPMATUBHBIX 3aTpar.
daxkTopsl, BAUAIOMUE HA (POPMUPOBAHNE HOPMATHUBOB TPYIOBBIX U MaTEPHAIBHBIX
3arpar.

Tema 10. UTHOOPMAINMOHHBIE TEXHOJIOI'MU YIIPABJIEHUSA
[lepconai, paccmaTpuBaemblii B mporiecce HHGOPMAIIMOHHBIX TEXHOJIOTHH.
OcoOeHHOCTH, TPUHIUIBI W CTPATETUHM  BHEAPEHUS  COBPEMEHHBIX
UH(OPMAITMOHHBIX TEXHOJIOTHIA.

ConepxaHue TEXHHKO-DKOHOMHUYECKOTO OOOCHOBaHUS U 3aJaHusl Ha
MPOEKTUPOBAHUE, ATalbl Pa3pabOTKU OOMIEr0 M JETAIBHOrO MPOEKTa; OOBEKTHI
MIPOCKTUPOBAHMS HHPOPMAIIMOHHON TEXHOJIOTHH.

Tema 11. IPOMbBIINJIEHHBIE TEXHOJIOI'MA U UTHHOBAILIUH

[TonsaTne IIPOU3BOJICTBEHHOT O U TEXHOJIOTMYECKOIO poruecca.
XapakTepucTuKa THUIOB Mpou3BojcTBA. Kiaccupukanus TEXHOIOTHYECKUX
omnepainuil. TexHonornueckue pekuMbl, 000pyA0BaHNUE U OCHACTKA.

HayuyHo-TexHHUecKUid Iporpecc U KOHKYPEHTOCIOCOOHOCTh TEXHOJIOTUM.
Knaccudukanus texnonoruii. OCHOBBI 1€JICHUS IPOMBILIUIEHHOCTH IO OTPACIISIM.

[TonsiTe MpPOMBINUIEHHBIX MaTepuaioB. OCHOBHBIE CIIOCOOBI MOJIYYEHUS U
oOpaboTku. Kiaccugukanyss OCHOBHBIX MPOMBILIUIEHHBIX MAaTepuaioB IO UX
xapakrepuctukam. Ha3HaueHme u  00iacTU  NPUMEHEHUS  COBPEMEHHBIX
KOHCTPYKIIMOHHBIX MaTEPHUAJIOB.

BimsiHne Hay4dHO-TEXHMYECKOTO IIPOrpecca Ha CO3JaHUE WHHOBAIMOHHBIX
IIPOMBIIUICHHBIX TEXHOJNOTHA. (CXeMa TOSBICHHUS HOBBIX TEXHOJOTMA M X
Moaudukanuii. IloHarue O0a30BBIX, KPUTHUYECKUX M HAYKOEMKHX TEXHOJOTHUH.
OcHOBBI rocyJapcTBEHHOM MOAUTUKY PD B 0071aCTH pa3BUTHA HAYKU U TEXHOJIOTHUH.

Tema 12. DPUHAHCOBOE OBECIIEYEHUE HHHOBAIIMOHHOM
AEATEJBHOCTH

[lonsiTue W BUABI WHBECTHIIMM, MX HCIOJIb30BaHUE NJs1 (DUHAHCUPOBAHUS
WHHOBAIMOHHOW JESATENIBHOCTU: TOTPEOUTEIIbCKUE HHBECTUIIMU, YKOHOMUYECKUE
WHBECTULINU, (DUHAHCOBBIC NHBECTHUIIUU.

®opMbl  (pUHAHCUPOBAHUS HMHHOBAITMOHHOW JCSTEIBHOCTA OpTaHU3AIIHH.
[Tonsitue  «BenuypHbiii kanutam». Ponb  BeHUypHOTO  (pUHAHCHPOBAHUS.
Oco0eHHOCTH BEHYYPHOTO KamuTana. Bo3MOKHOCTH phIHKA BEHYYPHOTO KamuTasa.
OTnauyus BEHUYpPHOTO KamuTaja OT JAPYyruxX BuaoB (uHaHcupoBaHus. OTpaciu,
MPUBJICKATEIbHBIC TSt BEHUYPHOT'O (hbvHaHCUPOBaHUSI. [TponykTsi,
NmpUBJIeKaTeIbHbIE JIsI BeHUypHOro ¢uHaHcupoBaHus. OCHOBHBIE HCTOYHUKH
BEHUYYPHOT'O KaluTaIa.

Tema 13. YIIPABJIEHUE UHHOBAIIMOHHBIMU ITPOEKTAMUA
[Tonstue mpoekra. IlpuzHakum TEeKymed W NOPOEKTHOW JEATEIBHOCTH.
B3auMocBsi3p OCHOBHBIX 3JIeMEHTOB mnpoekra. lIpumepsr mnpoekrtoB. IlonsiTne



nporpamMmebl. [IpoekTHO-OpueHTHpOBaHHBIH OusHec. PopMupoBaHue mHOPTQEs
IIPOEKTOB.

Kputepun oTb60pa MHBECTHUIIMOHHBIX MPOEKTOB. (DakTOphl, BIUSIOMIKE HA
ycnex npoekrta. [lonstue nenn npoekrta. [loHatus a3l M KU3HEHHOTO IMKIA
npoekra. [IpumepHble (a3bl )KU3HEHHOTO LIUKIA TPOEKTA.

Pucku mpoekra. Unentudukanus u aHaiu3 pUCKOB. TUIBI KOHTPAKTOB U
pacupeneneHue puckoB. TpaguiuMOHHBIA U COBPEMEHHBIA MTOAXOABI K YIIPABICHUIO
koHQuukTamu. Ilytu paspemenuss koHpaukroB. Ilporpammusle cpencTBa
YIPABJICHUSI IPOEKTAMH.

Tema 14. TEXHOJIOTUM HOBOBBEJJEHU

OcHOBHBIE 3TallbI MpoIECCa pa3padOTKX HOBOT'O MPOAYKTA U IPOEKTUPOBAHUS
IIPOM3BOJICTBEHHOM cHUCTEMBl. Kpurtepuu ONEHKM UWIed HOBOTO MNPOIYKTA.
Cneundukauuss nOpoAaykTa. BpiOOp TEXHOJIOTrMM  HW3COTOBIEHHS  MPOAYKTA.
IIporHo3upoBanue cmnpoca U CTPATErMYECKOE IUIAHUPOBAHME MOILHOCTEN.
[ImaHnpoBKa MPOM3BOACTBEHHOW CUCTEMBI OpraHu3anuu. PazMmenienne MOIHOCTEN.
[IpoektupoBanue pabounx MecT. Cucrema CpeIHECPOYHOIO IJIAHUPOBAHUS.
Cucrema omnepaTuBHOro ympasieHus. (CucrteMa yOpaBJICHHs  KadyeCTBOM.
Vupasnenue 3anacamu. [1yck CHCTEMBI B SKCILTyaTaluIo (start-up).

PennxuHupuHr  OW3HEC-TIPOLIECCOB:  L€JIM,  3aJauyd,  COJAEpKaHUE,
IPEUMYILIECTBA, HEIOCTATKA U orpaHudeHus. Ommuus penHxuHupunra. Cucrema
JOKYMEHTAallHOHHOTO  OOEeCHeYeHHss B PEUHKUHUPUHIE OH3HEC-TIPOIIECCOB.
Mertoauka pean3alnuy IPOEKTOB 10 PEUHKUHUPUHTY.

Tema 15. CTPATETMTYECKHWH MEHE/JJKMEHT B MHHOBAIIMOHHBIX
OPTAHMU3BAIIUAX

[IpyunHbl BO3HUKHOBEHUS W CYIIHOCTh KOHIICMIIUU CTPATErH4YeCKOro
MeHekMeHTa. CTpaTerusi U TaKTHMKa MEHEDKMEHTA: TMOHATHE, COOTHOILCHHE U
cooTBeTcTBUE. Pa3paboTka cTpareruu W €€ COIJIACOBaHHWE C BO3MOXKHOCTBIO
TaKTUYECKUX PELICHUM.

Ornpenenenve MUCCUI U LIEJIEH OpraHU3alnH.

Crparernueckuii aHalM3 BHEWIHEW Cpelbl: JIOMUHAHTHBIE OTPACIIECBBIC
XapaKTepUCTHKHU, MOJENb «ath cuim» M. [lopTepa, kapTa cTparernueckux TpyIii,
KJTFoueBbIe (DaKTOPBI ycriexa, 001as O1eHKa MPUBIEKATEILHOCTH OTPACIIH.

CrpaTrerndeckuii aHaau3 BHYTPEHHEH cpeibl (MHHOBAIIMOHHOTO MOTEHIINANIA)
opranuzammu. Anamu3 coctosiHust HUOKP B o6nactu pazButust mpoaykTa (yCIyTH)
U TEXHOJIOTUU. AHAJIU3 OPTraHU3alMOHHBIX BO3MOXKHOCTEW MpeAnpusiThs. AHaIu3
MapKETUHTOBOTO TMOTEHIMAAa MPEANpPUATHs. AHAJIW3 KaJIpoBOTO TMOTEHI[MAa
npeAnpUsITUs. AHAJIU3 TPOU3BOICTBEHHOTO MOTEHIIUAJIA IPEANPUATUS (YIIpaBICHUS
oneparusiMu). AHaIN3 (PUHAHCOBOTO COCTOSTHUS MPEINPUSITHS.

SWOT-ananu3 u hopmynupoBaHue mpodieM OpraHu3aium.

PaszHoBHIHOCTH cTpaTerdud B MEHEMKMeHTe opranuzauuu. dopmMupoBaHue
noptdens crpareruii. OCHOBHBIE (PAKTOPHI, ONPECIISIIONTNE BEIOOP CTPATETUIECKUX
aJlbTEPHATUB.



Peanuzaums crparermu. Crparernyeckuii KOHTpousib. OILIEHKa pean3aluu
CTpaTEruu.

Tema 16. MOTUBALIUA KAK ®YHKIIUA MEHE/KMEHTA

[ToTpeOHOCTH M UHTEpPECHl KAK OCHOBA MOTHBAIUU.

[lonsiTue W ponap MOTHBAMU B MeHeMxMeHTe. Kiaccudukaius MOTHBOB.
ConepxaTenpHble U MPOLECCyabHBIE TEOPUU MOTHBAUMU: nupamuaa A. Macnoy,
teopust JI. MakKnemranma, aByxdaktopHas teopuss motuBanuu @D. ['eprdepra,
teopuss «X» u «¥Y» J. Makl'peropa, teopus oxumanuii B. Bpyma, Teopus
CIIPAaBEJIMBOCTH, KOMIUIEKCHass Monenb MotuBauuu lloprepa-Jloymepa. Hx
XapaKTEPUCTHKA.

Oco0eHHOCTH NPUMEHEHUS] TEOPUNM MOTHBALIMM B MPAKTHKE POCCHIICKOTrO
MeHEKMEHTa. DOPMBI MOTHBALIMU B POCCUMCKUX OPTaHU3AIUSX.

Tema 17. OPITAHU3AIIMOHHBIE CTPYKTYPbI YIIPABJIEHUSA

[TonsiTHe «opraHu3anMOHHAs CTPYKTypa ynpaBiieHUusDY. OCHOBHBIE 3JIEMEHTHI
OpraHU3allMOHHON CTPYKTYpPHI YIIpaBJIEHHUS: 3BEHbs, CTYIIEHU U CBsI3U. TpeOoBaHwMs,
MPEBSABIISIEMbIE K OPTraHU3alMOHHOW CTPYKType ympaBieHus. llenTpamuzamus u
neneHTpaiuzanus  ynpaieHus. CylIIHOCTh  JACJIETUPOBAHMUS  IOJHOMOYHMNA U
OTBETCTBECHHOCTH.

I'ene3uc crpyktyp ynpaBieHHs. OCHOBHBIE BHJIBI OpraHU3alMOHHBIX
CTPYKTYp YINpaBJCHMS, UX XapaKTEPUCTHUKA M YCIOBHUS NpuMeHeHud. JKecTkue u
rUOKHE OpraHu3allMOHHbBIC CTPYKTYPhI YIIPaBICHUS, HEPAPXUUCCKHE U OPTaHUUECKUE
OpraHu3allMOHHbIE CTPYKTYphl ympaBieHus. DopmanbHbie U HedoOpMaIbHbBIE
OpPTraHU3allMOHHbBIE CTPYKTYPHI YIIPABJICHUS.

®dakTophl, BIUAIONIME Ha (POPMHUPOBAHUE W PaA3BUTUE OPraHU3AIMOHHBIX
CTPYKTYp YIPaBJICHUA.

AHanu3 OpraHu3alMOHHOM CTPYKTYphl YIPABJICHHUS: LEIW, 3aJaud U
HaNpaBJICHUS aHAJIN3A.

[IpoexkTupoBaHre OPraHU3AlUOHHONW CTPYKTYPhI YIIPABICHUSA: TMOPSIOK U
METOAbl TPOCKTUPOBAHMS, IOKA3ATEIN, HWCIIOJIb3YEMbIE TMPH MPOCKTUPOBAHUHU,
OCHOBHBIE  KpUTEpUH  (OPMHUPOBAHUS  CTPYKTYpHBIX  TOJpA3ICIICHHH B
OPraHU3AIMOHHON CTPYKTYpPE YIIPaBIICHUS.

HarnpaBnenusi coBepiiieHCTBOBaHUSI OPTaHU3ALMOHHBIX CTPYKTYP YIIPaBJICHUS
XO35IUCTBEHHBIX OPraHu3allHi.

Tema 18. PEHIEHUSA B TIPOUECCE MEHE/IZKMEHTA

IlonsTne «ymnpaBieHueckoe peuieHue». CyImHOCTB U OCOOEHHOCTH
yIOpaBJIIEHYECKUX peuenud. MX poib M MeECTO B IpOLEcCe MEHEIKMEHTA.
Knaccudukanus ynpaBieHUeCKUX pelIeHUH.

TpeOGoBaHus K yIpaBiIeHYECKOMY PEIICHUIO.

Meronosnorusi pa3pabOTKH, NPUHATHS M peaTu3aldd  YINPaBICHYECKUX
PELICHUMN.

Cxema pa3pabOTKy, IPUHATHUS U peau3aliil YIPaBICHYECKUX PEIICHUH.



daxTopsel, ompenensomue >PPEKTUBHOCT M KAYECTBO YINPaBICHUECKUX
pemienuit. ['pynmoBsie (opMbI pa3pabOTKU U TPUHATHS YIPABICHUYECKUX PEIICHUI.

Opranuzaiusi pa3paOOTKW, TPHUHIATHS ¢ pead3allid  YIPaBICHYECKUX
pEIIEHUM.

Tema 19. OBIIME OCHOBBI 9KOHOMHNYECKOI'O PA3ZBUTUA
OBHIECTBA

Teopust npousBozacTBa. OOILIECTBEHHOE MPOU3BOACTBO — OCHOBA Pa3BUTHUS
obuiecta. [Ipo6iieMa OrpaHU4eHHOCTH PECYPCOB U O€3rPaHUYHOCTH NOTPEOHOCTEM.

IIpon3BogUTENBHBIE CWIBI M OJKOHOMHUYECKHE OTHomeHus. ConaepxaHue
noHsTus pakTop npousBoacTBa. OCHOBHBIE (PAKTOPHI MTPOU3BOICTBA, BBIJCISIEMBIC B
MapKCHUCTCKOM M MapXMHAJIMCTCKOW  Teopuax: olmee ¢ pa3inyus.
[IpousBoacTBeHHass (yHKIMA. 3akoH YOBIBalOIIEW MPOU3BOAUTEIBLHOCTH H
BO3pacTaHus JOMOJIHUTENbHBIX 3aTpat. IIpoaykT npousBojacta. HeoOxonumslii u
puOaBoOYHbIN NpOoAYKT. [I[pon3BoICTBO, pacnpeaenenre, 0OMeH, MOTpedIeHuE.

COOCTBEHHOCTP W MOJEIM  OpraHu3alid  SKOHOMHUYECKHUX  CHCTEM.
MHuoroo6pasue ¢opM COOCTBEHHOCTH M HX XapaKTEPUCTHKA: IOCYyAapCTBEHHas,
yacTHas8 M KOJUIEKTUBHAs COOCTBEHHOCTh. MeCTO M poib COOCTBEHHOCTH B
pedopMUPOBaHUN SKOHOMUKH. Meronpl u3MeHeHUus: (OpM COOCTBEHHOCTH:
HalMOHAJIA3a1us, J€HAlMOHAJIA3a U, pUBaTU3ALNA, penpuBaTU3aLIAS.
CooTHOILIEHNE TIOHATHM «IpHUBATU3ALMS» M «pasrocyfapcrsieHue». lloHsTue
DKOHOMHUYECKON CHUCTEMBI. MoOJENu OpraHu3aluyd SKOHOMHYECKHMX CHUCTEM U
KPUTEPUU UX KIACCU(PHUKAIUU B MAPKCUCTCKOM, MapKUHAINCTCKON U COBPEMEHHOM
SKOHOMHUYECKOH JIUTEepaType.

Tema 20. OCHOBBI TEOPUHU PHIHOYHOMW DKOHOMUKHU

CraHOBIIEHUE U CYIIHOCTh TOBAPHOTO MMPOU3BOACTBA. JKOHOMUYECKUE TEOPUU
TOBapa, CTOMMOCTH, LIEHBI U JAeHer. HaTypanbHoe u ToBapHOE MpOU3BOACTBO. ToOBap
U ero cBoicTa. [loTpedbuTenbHas CTOMMOCTh U M0J1€3HOCTh. CTOMMOCTD U IIEHHOCTb.
AJbTepHAaTUBHBIE TEOPHH (HOPMHUPOBAHUS CTOMMOCTH TOBapa WU YCIYTH: TCOPHS
peACIbHON MOJE3HOCTH, MapKUHAIM3M. JIeHbIM Kak pa3BuTas ¢opmMa TOBAPHBIX
OTHOIIICHUI: MPOUCXOXKJICHUE, CYIIHOCTh, (yHKumH. JleHeKHas cucreMa u
JeHe)KHOe oOparieHue. DBoiorus JeHer. CoBpeMeHHbIE JCHBIU. TeopHs IIeHbI
TOBapa B Pa3IMUYHBIX IKOHOMHUYECKHUX IIKOJIaX. Buapl 11eH u Tapudos.

PrIHOYHBIC OTHOIIEHMS: CYIIHOCTh, (PyHKIHH, CTpykTypa. dopmMupoBanme
phIHKA. DJEMEHTHI, pOjb W (PYHKIMM pHIHKA B OOIIECTBEHHOM IPOH3BOJICTBE.
HeratuBHbie 1 MO3UTUBHBIE AJIEMEHTHI PHIHOYHBIX CBSI3€H U OTHOIIEHUN. CTpyKTypa
pBhIHKA, BUABI PHIHKOB U UX KJacCU(UKAIUS MO SKOHOMHYECKOMY Ha3HAYCHHIO,
TOBapHBIM TpyIaM, MOPOCTPAHCTBEHHOMY TMPHU3HAKY, CTEIEHU OTrPaHUYCHUS
KOHKYPEHIIMU, BHUJAM CYOBEKTOB PBIHOYHBIX OTHOIICHHH. Mojenu pbhIHOYHOMN
SKOHOMHUKH — aMEpPUKAHCKas, SIMOHCKAas, HEMEIKas, IIBEACKasl, F0KHOKOpEHCKasl,
kuTaiickas. Mcmosb3oBaHHE MHUPOBOTO OMNbITa (YHKIIMOHUPOBAHUS pPHIHKA B
YKOHOMHYECKOM KU3HU Poccun.

Mexanusm (yHKIMoHMpoBaHus pbiHKA. COBEpIIEHHAasE W HECOBEPIICHHAS



pbIHOYHAs KOHKYpeHIUs. KoHbIOHKTYpa pbiHKa. CIpOC KaK HEOThEMJIEMbI AJIEMEHT
pBIHKA. 3akoH crpoca, KpuBas crpoca. ®akTopbl, BIUAIOIIME HAa CHPOC.
DJIaCTUYHOCTh COPOCa MO IEHE U I0XO0TY.

PeiHounblil cnipoc. IIpennoxkeHne — 3JeMEHT pbIHKA. 3aKOH MPEIIOKEHHUS,
KpUBasi IPEJIOKEHUA U JIACTUYHOCTh MPEAJI0KECHHUS.

BzauMmogeiicTBue crnpoca W OpeAIoKeHUA. PBIHOYHOE paBHOBECHE.
Konkypennus  kak  amemeHT  pbiHKa.  CBoOojHass — (coBepllieHHas) U
MOHOTIOJIUCTHYECKAsT (HECOBEPIICHHAsI) KOHKYpEHIMsA. MOHOIOJIHMH, CO3JaHHbIC
rocy/1apCTBOM, €CTECTBEHHBIE MOHOMOJMM. BuIbl KOHKYPEHIIMM B YCIOBHUSIX
MOHOIIOJIMCTUYECKOTO TPOU3BOACTBA: MOHOIICOHHUS, OJIMTOIOJMS, OJIMTOIICOHUS,
nyornonus, OwunarepanbHas MoHONONMsS. DOpMbl KOHKYPEHIIMM B  YCIOBUSIX
MOHOIIOJIACTUYECKOTO  MPOM3BOJICTBA:  HAYYHO-TEXHUYECKOE  COMEPHUYECTBO,
MPOMBIIIIJICHHO-TIPOU3BOJICTBEHHOE  CONEPHUYECTBO, TOPrOBOE COMNEPHUYECTBO.
MomnornosbHas [ieHa. AHTUMOHOIIOJIBHOE 3aKOHOAATEIHCTRO.

CamoperynupoBaHue 3KOHOMHUUYECKON CUCTEMBbl U 00eCTieYeHUE PHIHOYHOTO
paBHOBeCHs. XapaKTEPUCTUKA COCTOSHUS PBIHOYHOTO PABHOBECHUS, MNPUHIINI
ontuManbHOocTH B. IlapeTo. YacTtuunoe, ob1iee, peanbHOE paBHOBECHE.
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A. Boi0epure npaBWiIbHbIA OTBET (0TBETHI) U OTMEThTE UX.
Ka:kap1ii BOnpoc oneHuBaeTcsi B TpU 0ajuia

Bonpocel

OTBeThI

baniabl

Al

CyTb aenerupoBaHus
COCTOUT:

1. B ycTaHOBJICHUE TPUOPUTETOB
2. mepeaaye BIACTHBIX

MOJTHOMOYHMM BHU3 U IMPUHATHHU UX

MEHEKEPOM HU3ILIETO 3BEHA
3. mepegaye OTBETCTBEHHOCTH Ha
0oJee HU3KUIl YpPOBEHb
YIPaBJICHUS

4. B 10BEpUU K CBOUM
NOTYMHEHHBIM

5. Hopy4YeHUH NOAYNHEHHOMY
IPUHATH KaKOe-T100 pelieHne

A2

OnHa U3 BayKHEHIIINX
byHKIMI
KOpIIOPaTUBHOM
KYJIBTYPBI JJI51
WHHOBAILIMOHHOMN
JIEATEIILHOCTH - 3TO:

1. yKkpenieHue TUCIHUILTAHBI
2. popMupoBaHue
0JIaronpUATHOTO
MICUXOJIOTUYECKOT0 KJIINMaTa B
OpraHu3alnu
3. noaepkaHue COUNaIbHON
CTaOMJIBHOCTH B OpTraHU3alNU
4. npaBUIBHOE pACIPEICIICHHE
BO3HArpaxJICHUU
5. co3nanue OIaronpusTHOTO
UMUJKa KOMIIAHUH.

A3

Yro Takoe Ou3HEC-
nporecc?

1. 9T0 COBOKYIHOCTh
B3aMMOCBSI3aHHBIX MEPOIIPUSATHIMA
WJIN 3a/1a4, HAallpaBJICHHBIX Ha
CO3JIaHHE ONpPEIETICHHOTO
npoaykra (yciayru) ais
noTpeduTeneu

2. OTO COBOKYITHOCTb
MEPOTPHUITHIA IO YIIPABICHUIO
OpeInpUsITHEM
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A4 Koaddunuenr, 1. AuckoHT
MTO3BOJISFOIINN 2. Koappuument npusenenus
ypaBHATH pakTudeckue | 3. Koaddurment nndusiun
CTOMMOCTHU 4. naexc 10XOAHOCTH
«CETO/IHSIIHHUX,
3aBTPAIIHUX U
BUEPAIIIHUX» JIEHET
HA3bIBACTCS:

AS K kakoit o0mactu 5. Ympasnenus punancamu
aHanv3a BHyTPEHHEN 6. Ympasienue 3arparamMmu
CpeIbl OTHOCUTCS 7. YrpaBieHue mpou3BOCTBOM
aHaJIu3 ypOBHS 8. Ympasnenue mpogaxxamu
peHTa0eIbHOCTH 9. Ympasnenue MapKeTHHTOM
npoaax?

A6 B uém oTimune 1. «/laHHBIE» — ITO CBEACHMUS,

«JITaHHBIX» OT
«uHpOopMaUm» ?

0TOOpakaeMble TOJBKO B (popme
qucel, a «MHpOpMaIUsD — 3TO
CBEJICHUS, OTOOpaKaeMbIe B
dbopme CUMBOJIOB.

2. «/laHHBIC» — ATO CBEJICHUS,
NOJIy4aeMblI€ MOCIIEe
COOTBETCTBYIOILIEH MepepadoTKU
uH(popmanuu, a «uHpopmManus» —
9TO MEPBUYHBIC CBEICHMS,
MOJTy4aeMbI€ B pe3yJIbTaTe
MPSIMOTO HAOJIFOICHUS 32
cOOBITHEM B OOBEKTE.

3. «JlaHHBIE» — ATO MEPBUYHBIC
CBEJICHUS, TIOJTy4aeMble B
pe3yNbTaTe MPSMOro HAOIIOACHUS
3a COOBITHEM B OOBEKTE, a
«uH(pOpManHsD — 3TO CBEACHUS,
MOJIy4aeMblI€ MOCIIe
COOTBETCTBYIOILIEH 00pabOTKH
JTAHHBIX
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A7 OtmeTbTe Hanbomee 1. LenenanpasieHHas
TOYHOE ONPEJEICHUE | AESITEIBHOCTh BPEMEHHOTO
HOHSTHS «TTOPThETh XapakTepa, UMeIoIas CBoen
IPOEKTOBY. 1EJIbI0 CO3/JaHNE YHUKATBHOTO
MPOJYKTA WM YCIYTH.
2. I'pynma B3auMOCBSI3aHHBIX
MPOEKTOB M Pa3IUMYHBIX
MEpONPUATHIA, 00bETMHEHHBIX
oO11IeH 1eNbI0 U YCTIOBUSIMU UX
BBIIIOJIHEHHS.
3. COBOKYITHOCTb ITPOEKTOB,
HaXOAIIUXCS B KOMIIETEHIUN
OJIHOTO LIEHTPa OTBETCTBEHHOCTHU
1 O0BEMHEHHBIX €AUHBIM ITYJIOM
pECYpCOB.
4. Kommiekc B3aMMOCBSI3aHHBIX
MEpOTPUATHM, TTPETHA3HAYECHHBIX
JUISL TOCTUKEHUS B TEUCHHE
3aJIaHHOT'O [IEPUO/1a BPEMEHU U
IIPU YCTAHOBJICHHOM OIOJIKETE
IIOCTAaBJICHHBIX 33124 C YETKO
OINPEJEICHHBIMU LEISIMU
A8 Kakoi1 cotpyiHuk 1. rmaBHBIN TEXHOJIOT
OTBEYAET 3a 2. TTIaBHBIN KOHCTPYKTOP
pa3paboTKy 3. rIaBHBIN UHXKEHEP
0e30macHbIX B
AKCIUTyaTalu
KOHCTPYKLIMM MAllIVH,
npuoopoB?
A9 B xakux enununax 1. B repuax (I'm)
U3MEPSIETCSA YPOBEHD 2. B neuubenax (nb)
yma Ha 3. B mackainsx (I1a)
peanpusATAn?
B. BoiOepuTe npaBuiIbLHBIN 0TBET (OTBETHI) M OTMETHTE MX.
Kaxablii BOIPOC OLICHUBAETCH B YeThipe 0asia
B1 Henb 1.  DxoHOMUHU pECypcoB
JenapTaMeHTH3aluu 2.  YI0BIETBOpPEHUU
M0 PE3YJIbTAaTy COCTOUT | MOTPEOUTENS

B:

3. OO6a BapuaHTa BEpHBI
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B2 Ha ppinke renen nns 1. 'ereporeHHas onMronous
TyIla aKTHBHBIMHU 2. PBIHOK 4HMCTON KOHKYPEHITUU
UTpOKaMH SIBJISIFOTCS 5- | 3. [['OMOreHHasi OJuronous
6 xommnannii. Kaxxmas 4. MoHo1oaus
U3 HUX UMEET
ACCOPTUMEHT
MapOYHBIX MTPOTYKTOB,

C pa3IMYHBIMU
BapuaHTaMU COCTaBa U
YIaKOBKH.
bosbmmHCTBO
norpedureneit
COXpPaHSIIOT
MIPUBEP)KCHHOCTH
BBIOpPAHHOW Mapke, HO
P 3TOM IIPOOYIOT
pazu4HbIC
MOJIU(UKALIUUA COCTaBa
reJieil BBIOpaHHOU
MapKu. YKaKUTE TUTI
pPBIHKA TeJer I
ayla:

B3 VYupasnenue 1. OGecneuenue 6ecnepeOOMHOTO
3amacamu — 3TO: poI1iecca Mpou3BoJICTBA U

peanu3anyy MPOIyKIIUA TTPH
MUHHAMH3AIUN COBOKYITHBIX 3aTpaT
1o 00CITY>KMBaHUIO 3aM1acoB

2. ObecrieyeHre He0OOXOIUMOTO
o0beMa 3armacoB ChIpbS,
MaTEpPHAJIOB U KOMILJIEKTYIOIUX Ha
IPEANPUITAN

B4 I'ocynapcTBeHHBII 1. BeHuypHOTO (PMHAHCUPOBAHUS
WHCTUTYTHI, 2. 3aeMHBIX CPEIICTB
WHBECTUIIMOHHBIC 3. TONTOCPOYHBIX MHBECTHITHMA
KOMIIaHHH, 4, Ousec-UHBECTULIUU
KOMMepUecKkue OaHKu,

TpaHCHAIMOHAJIbHbIE

BEHUYpHBIC (POHTBI
SIBJISTFOTCSI OCHOBHBIMU
MCTOYHUKAMU
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BS B xakom 1. Muccum.
CTPATErnYeCcKOM 2. OnepaTUBHOM T1EH
OpUEHTHUPE TAeTCs 3. CTparernyeckux 1esx
KpaTkasi 0000IIeHHass | IEpBOTo MOpsIIKa
XapaKTEePUCTHKA 4. CTpaTernyeckux IeysiX BTOPOro
BBIITYCKAE€MBbIX nopsijika
pearnpusTuEM 5. [lepeBe 1ieneit opranuzanuu
POJIYKTOB U YCIYT, UX
OTJINYUTEIbHbBIC
0COOEHHOCTH?
B6 Onpenenute 1.
XapaKTEepHbIE YEPThI a) Hanmmume cpencrBa 1ocTymna K
COBPEMEHHOT0 3Tana | MaccoBOW MH(pOpMaLUH;
pa3Butus cetH Internet | 6) Bo3aMoXHOCTB pacnipoCTpaHsTh
KAaK OCHOBHOM HOBOCTH.
0COOEHHOCTH 2.
coBpemeHHbIX UT. a) Poct nnTeHCMBHOCTH
UCIIOJIb30BaHUS;
0) Poct uncna mpenocTaBisieMbIX
YCIIYT.
3.
a) PocT uncna nonb3oBartene;
0) PocT xonnuecTBa peKIIaMHbBIX
YCIIYT.
B7 Uccnenosanus, Ha 1. u3meHenut B (hakTopax

OCHOBE KOTOPBIX 1. A.
[Iymnerep paspadoTain
TEOPUIO
MYJIbTULIUKINYHOCTH,
JIEXKAIILYI0 B OCHOBE
COBPEMEHHOM
WHHOBATHUKU:

MIPOU3BOJICTBA;
2. OOJIBIIINX IIUKJIOB
KOHBIOHKTYPHI;

3. TEMIIOB YKOHOMHUYECKOT'O
Pa3BUTHS CTPaH,

4. THHOBAIIMOHHOT'O MMOTEHIIHAJIA;
5. HHHOBAILIMOHHOI'O KJIMMAaTa
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B8 [lepBas aza 1. ero 3apoxkeHUE B SKOHOMHKE
KA3HCHHOTO [MKJIA MPEIBIYIIEr0 TEXHOJIOTHYECKOTO
TE€XHOJIOTUYECKOTO YKJIaJla ¥ CTAaHOBJICHHE B
yKJI1aJ1a IPUXOAUTCS SKOHOMHKE HOBOTO
Ha! TEXHOJIOTUYECKOT0 yKIaaa

2. ero 3apoXACHUC B IKOHOMHKE
HOBOT'O TEXHOJIOTHYECKOTO yKJIa/1a
3. ero 3apoJICHHE U CTAHOBJICHUE
B SKOHOMHUKE IPEIIICCTBYIOIIETO
TEXHOJIOTHYECKOTO YKJIaaa

4. ero CTAaHOBJICHHUE B DKOHOMHKE
MIPEAMISCTBYIOMIETO
TEXHOJIOTHYECKOTO YKJIana

B9 Huddyzus 1. pacnpocTpaHeHue U
MHHOBALIUA — 3TO ... TUPAKUPOBAHNE UHHOBALIN;

2. BOCIPUUMYHUBOCTD K
HOBIIIECTBAM;

3. 0OMeH nepeOBbIM OIBITOM;

4. mpogaxxa 00BEKTOB
WHTEJUICKTYaJIbHON
COOCTBEHHOCTHU

5. KOMMepIManru3anns HOBIIECTB

C. JlaiiTe pa3BepHYTbhIi OTBET HA NOCTABJICHHBbIN BOIIPOC.
Kasaplii BOIPOC OLICHMBAETCH B CeMb 0AJUI0B

Ne Bonpocsl OT1BeThI basbl

C1 ITosscHuTe, HA KAaKOM CTaauH
Tpex(ha3HON MOJEIN IPEOAOTICHHUS
COIPOTHBIIEHUS MHHOBausM K.
JleBuHa (pa3Mopa>kvBaHHE -
JBUKEHHE - HOBOE 3aMOPaKUBAHUE)
npenoaraeTcsi He00X0AUMOCTh
co3gaHusl y pabOTHUKOB
OLLYILIEHHS TUCKOMPOopTa U
noyemy?

C2 [IpuBenute u nosgcaute Gopmyiy
CPEIHEB3BEIICHHOMN
CTOMMOCTH Kanuraja
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C3

HazoBute meton kinaccudukanuu
omnepanui OT NPOU3BOACTBA
MCXOJIHOTO CBHIPBS 10 MOCTYIICHUS
K KOHEYHOMY MTOTPEOUTEIIO IO
CTpaTeru4ecKy Ba)KHbIM BUJaM
JeSITETbHOCTH U TalTe
H0CJIeIOBATEIbHOCTD IIIaTOB €TI0
peanuzaum

C4

K xakomy Ty cBszeu
IIPEAIIECTBOBAHUSA OTHOCUTCS
ONMCAHHas1 HUXKE:

«9TO cTaHIapTHas
IIOCJIEN0BATENBHOCTD, IIPU KOTOPOU
IIPEAIIECTBYIOMIAs 3a1a4a JOJDKHA
3aBEpLIUTHCA 10 Hayaia
MOCJICAYIOLICI.
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D. PemunTe 32724y U 3alMIINTE NPABUJIbHBIN OTBET.
3anaua oneHnBaercs B 1eBATH 0aJ1J10B

Bonpocel

OTBeThI

Bbaniabl

Komnanus N npunayiexur ee
OCHOBATEJSIM, KOTOPbIE UMEIOT 6 THIC.
0OBIKHOBEHHBIX aKIMii. B KoMIaHuio
WHBECTUPOBAH Kanutai B pazmepe 500
TBIC. PYOJIEH.

JInst pa3BUTHSI OM3HECA KOMITAHUHT
HY>KHBI JIOTIOJTHUTEIbHBIE CPEICTBRA.
BenuypHnsiit ponz cormacucs
MHBECTUPOBATH B KOMITAHUIO 2 MJIH.
pyOneii B oomen Ha 40% OusHeca,
MoJIy4asi IPUBUIICTUPOBAHHBIC
KOHBEPTUPYEMbIC aKIIUH.
Paccuurath:

1. ITocneMHBECTUIITMOHHYIO CTOMMOCTh
KOMIIaHUU

2. Heo0xonuMoe KOJIMYeCTBO HOBBIX
Ak

3. CTOMMOCTB aKIINH JI0
MHBECTUPOBAHUS

4. CTOMMOCTbH aKIIUU IOCJIE
MHBECTUPOBAHUS

5. lleny akuuu 111 ”HBECTOpA

6. JJONHBECTUIIMOHHYIO CTOUMOCTh
KOMIIaHUU

7. IIpupocCT 1EeHBI aKIUi




