100 NET

rOCYAAPCTBEHHbIN
YHUBEPCUTET
YMNPAB/IEHUA

ocHosaH e 1919 roay

AHHOTaumAa obpasoBaTenbHO NPOrpammbl

[poeKkTUpoBaHMeE 1 opraHn3saumna bmusHeca

Hal'lpaBIIEHMe noaroToBKku u
wudp

Mpucsansaemasn
KBanndpukauma

®dopma obyueHus
Llenesan ayautopus

Llenun nporpammbil

PykoBogutenb nporpammbl

®daKTopbl
KOHKYPEHTOCNOCO6HOCTH

OcobeHHOCTH peanusaymm
nporpammbl

[enosble NapTHepbl

MeHedmmeHm
38.04.02

Maaucmp

O4YHas

Jluya, umerouwjue cmerieHb 6GKGﬂ06pG unu KSGﬂUCﬁUKGuUfO cneyuanucma

Modzomoeka  maaucmpos,  CNOCOBHbIX  MPOBOAUTbL  KOMIJIEKCHbIE
aHa/NMTUYECKME WUCCNeL0BaHMA BHELWHEW M BHyTpeHHen cpedbl 6usHec-
cuctem, paspabaTbiBaTb MNPOEKTHble MNPensIoXKEeHUA OpraHM3aLMOHHO-
9KOHOMMYECKOro XapakTepa W yMpaBAATb peanusaumeint NnepcrnekTUBHbIX
nporpamm pasBuTMA

AHmMoHo8 Bukmop [nebosuy, A.3.H., npodeccop, 3aseayomnii Kabeapon
«KopnopatneHoe ynpasieHue»

1. [lpozpamma opueHmMuposaHa Ha GOPMUPOBAHME KOMMETEHLMI B

obnactu npeanpuHMMaTE/IbCKOM [AeaTeNlbHOCTH " 6usHec-
KOHCYbTMPOBAHMSA.
2. Mpoepamma  memoouvecku  onupaemcs  HA  CUCTEMHbIN,

MHCTPYMEHTA/IbHbIN U MHHOBAUMIA 610KM OUCUMMANH.

3. 3aHAmua eedym luUTaTHble COTPYAHWKM Kadegpbl, npenogasaTenu-
MPaKTUKK, Beayllume NpeacTaBUTeNn By30B-NapTHEPOB.

4. lpoepamma paspabomaHa nNpuU  HEMNocpenCcTBEHHOM
npeanpuATUIA, ABNSAIOLLMXCA Ae10BbIMU NAaPTHEPAMM.

y4actum

Onopa Ha KomnaeKc delicmayowux npogeccuoHasabHbIX CMaHOapMos:

vk wnN e

- CTpaTerMyeckoe 1 TakTudyeckoe ynpasneHue (40.033);
- busHec-aHanutuK (08.037);
- mapkeTonor (08.035);
- cneumannct no:
+ npoueccHomy ynpasneHuto (07.007);
+ paboTe ¢ MHBECTULIMOHHbIMK NpoeKkTamu (80.036);
+ ynpasneHuto puckamm (08.018).

PoccuincKkmnii SKOHOMMYECKUI yHUBEpCUTEeT UM. [.B. MaexaHoBa
OpraH1sauumn KopnopaTMBHONO CEKTOPA SKOHOMMUKM.

000 «MN306eHT»

Hay4yHo-npombliwneHHasa KomnaHua «JTYY»

BasoBble NpeAnpUATUA MArUCTPAHTOB.



rOCYAAPCTBEHHbIA YHUBEPCUTET YMPAB/IEHUA

MpoeKTHO-NpoLeccHasa KoHLenuus ynpasneHna busHecom
NHTepaKTMBHOE ynpaB/ieHne Ae/10BbIM B3aUMOAENCTBUEM

YnpasneHue npoekTamu pa3BuTUA BUsHeca

PacyeT ynpaBieHYEeCKMX pelleHnn U AOKYMEHTALMOHHOe obecneyeHune
AeATeNbHOCTH

KoprnopatmBHoe nnaHMpoBaHME M aHanM3 GUHAHCOBO-XO3AWCTBEHHOM
AeATeNbHOCTH

MNHBECTULMOHHbIe cTpaTernun undposusaumm busHeca
OpraHn3auMoHHO-yNpaBAeHYecKkMe MHHOBaLUK

Mozenun KopnopaTUBHOIO yrpaBaeHus

[narHocTmKa cTpaternyeckmx puckos

MpodeccmoHanbHble
AVUCLUNAUHDI

el

v

L ® N O

JAucuyunauHesi rno evibopy:
o TexHos102UU OUEHKU apxumekmyp 6usHec-cucmem
e OpeaHuU3auuA 871a0enb4ecKo20 KOHMpPOos
e [lapmHepcKoe yrpasneHue busHecom
e YnpasseHue 8 KOPNopPamMuUBHbIX cemsax
e  bpeHO-meHeOHMeHm
e Cmpameauyeckuli mapkemuHa
e YnpaseneHue npoueccamu mpaHcgopmayuu busHeca
e TarkmuuecKuli peuH¥CUHUpUHe bu3Hec-npoyeccos

TpyAoyCTPONCTBO lMpoepamma opueHmuposaHa Ha caedyrouwjue obaacmu npogeccuoHanbHol
BbINYCKHMKOB ynpasseH4Yeckol 0eamesibHoCmu:

- CMeumanncT no NPoeKkTUpoBaHuIo b13Heca;

- CMeumManncT no KoopAnHaLMmM 6U3HeC-NPOEKTOB;

- BU3HEC-aHANNUTHK;

- 9KCNEPT-KOHCYNbTAHT.

Mpednonazaem B803MOMHOCMb  MNPOOOAHEHUA HAYYHO-nedazo2uyecKoli
desmesnbHoCcMu 8 noopa3soeneHusax [YY.

O6pasoBartenbHas Nporpamma

MPOEKTUPOBAHUE U OPTAHU3ALUUA BUSHECA




