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OuHanAa/o4yHO-3a04HasA/3a04HanA

Nnua, nmetoLpe AOKYMEHTbI o) obwem/cpegHem

npodeccrmoHabHOM 06pasoBaHUK

cpeaHem

MoOAroTOBKa yMNpaB/ieHYecKMXx KaapoB, obecneumBatowmnx 3GOeKTUBHYIO

AeATENbHOCTb B  MPOEKTHbIX CTPYKTypax, OpraHax rocyaapCrBeHHOro
ynpasneHuA, NMPOEKTHO-OPUEHTUPOBAHHbIX KOMMNaHUAX, a TaKXe B
OopraHnsauunax peanbHOro CEKTOpa 9KOHOMMUKMN, peannsyrowmnx

MHOronpooubHbIE MPOEKTI

Nannn Anekcen Mwuxannosuu, A.3.H., npodeccop, 3aBeayowmnii Kadpegpon
yrnpasaeHua NpoeKkTom, MNoyeTHbI PaboTHMK BbiClEro nNpodpeccMoHaNbHOro
obpasoBaHus PO

° ynpas/ieHWe NMPOEKTOM — ApaiBep Pa3BUTUA YNpPaBIeHUA SKOHOMUKOMN
CTpaHbl;
° nporpamma peanmsyertca kapegpomn «YnpasneHua npoekTom» ¢ 1996 r.,

nepBoi B BbICIMX y4ebHbIX 3aBeAeHUsAX Poccum, MmeeTca MHOTONETHUI OnbIT
NoAroTOBKM MeToauyeckoro obecneyeHna y4ebHOro npolecca, y4nTbiBatoLWei
TpaguumMmM BbICWIEN LWKoAbl Poccnm M coBpemeHHbIi BEKTOP pPasBUTUS
3KOHOMMKM CTPaHbl;

° BbICOKONpPOdeCcCMOHaNbHbIA KONNEKTUB NpenoaaBatesnen Kadegpbl, B
COCTaBe KOTOPOro BUWAHbIE Y4YeHble, aKafeMMUKW, npodeccopa M MNPaKTUKM,
peanuayloLLne ynpaBieHYeCcKne NpoeKTbl;

° Ha/nyme M NepCcrneKkTUBHbIA POCT NOTpPebHOCTM B npodeccrMoHanax,
BNAAEIOWMNX METOAO0/IOTMEN MPOEKTHOrO yNpaBiAeHUA AnA  AMHAMWYHO
Pa3BMBAIOLLMXCA TFOCYAAPCTBEHHbIX MPOrpamMm, B TOM 4uC/ie MNPOrpammel
«LUndposas skoHOMUKa PD».

o BO3MOXHOCTb MOCTPOEHUA UHAMBUAYAbHbIX TPAEKTOPUIM 0byYeHUs Ha
OCHOBE MOMeNaHWn Kak obyyatlowmxcsa, Tak M paboTogateneit (BO3MOMKeEH
cornacoBaHHbIM rpaduk obyyeHusn)
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obpasoBarenbHO ° BbICOKana /1011  MHTEPaKTUBHbIX BWAOB ayAMTOPHOM  paboThl,
nporpamme NCNo/Ib30BaHME B Mpouecce obydeHUA MynbTUMEAWMHOro 0bopyaoBaHMA U
LUMPPOBbIX KOMMYHMKALWIA;
° ncnosb3oBaHMe onbiTa MeKAyHapoaHOM accoumauumn ynpasieHus
npoektamu (IPMA) noAroToBKKU 1 cepTUdUKaLMM MeHeaKepoB Mo NPOEKTHOMY
ynpaBAeHuo;
° NPaKTUKO-OPMEHTUPOBAHHAA HaMpPaB/ieHHOCTb 0byYeHUs, B TOM Yucae
COBPEMEHHble TMBKMe MeToAbl MPOEKTHOro yrnpaBaeHus, Takne Kak Agile, Scrum,
Kanban u ap.

[Oenosble napTHepbl PykoBoguTenn n coTpygHUKM aBTOPUTETHbLIX KOHCANTUHIOBbIX U TPEHUHIOBbIX
KOMMaHWM B 06/11acTM ynpaBieHUs NPOEKTamMu W MPorpaMmamu, MPOEKTHO-
OPMEHTUPOBAHHbIX KOMMAHUIM peasibHOro CeKTopa SIKOHOMMUKM:

- Poccuiickoe sHepreTuyeckoe areHTcTBO MuHaHepro Poccum
- MK «[MpoeKTHaa NpaKTMKa»

- OAO «PXO»

- AZMUHUCTpaLMsA rop. okpyra KoTenbHUKM MocKoBCKoM obaactm
- Ynpasa palioHa KocuHo-YXToMcKMI I. MOCKBbI

- Poccuiickana accoumaums YnpasaeHus npoektamm « COBHET»
- 00O «TexHonorua»

- 000 «Coto3znak»

- 00O «HIK «Jlyu»

- JenapTameHT KanuTasbHOro pemoHTa r. MOCKBbI

- KoHuepH «LWenn»

- 00O «BeHTa» u ap.

MpodeccuoHanbHblie ° MeToaonorma NPoOeKTHOro ynpaBaeHua
ANCUUNINHDI ° MpoeKTHbI aHan13 1 060CHOBaHWE MPOEKTa
° HopmaTnsHO-NpaBoBOE peryinpoBaHne NPOEKTHOM AeATEIbHOCTY
° YnpasneHue pecypcaMu nNpoekTa
° OueHKa NPOEKTHOM 3pesIoCTM KOMMNaHUM
° Mpynnbl NpoLeccoB pa3paboTKu NpoekKTa
° OpraHM3auMOHHbIA MHCTPYMEHTAPWUIA NPOEKTHOTO ynpaBaeHuA
° YnpaBieHue TEXHUYECKMMM acnekTammn obecneyeHmsa KayecTsa npoeKTa
° LUndposble TeXHONOMMM B yNpaBAEHUN NPOEKTAMU
° [pynnbl NPOLLECCOB KOHTPOJI/IMHIA NPOEKTa
° MeKayHapoaHble CTaHA4APTbI U cepTUOUKALLUA NPOKEKT-MEHeAKepa
° UccnepoBaHmA pbiHKa NPOEKTOB
° dopmumpoBaHMe BloaKeTa NpPoeKTa
° Co3paHuMe NPOeKTHOM KoMaHAbl
° YnpasneHue 3aKynkamu 1 KOHTPaKTaMK NPOEKTa
° Event-management npoeKkTHOMN AeATeNbHOCTHU
° TalmM-MeHeaXMEeHT B NPoeKTe
° YnpaBneHve HepUHAHCOBbIMM MNapameTpamm NpoekKTa
° OpraHusauma NpoeKkTHoro opuca u ap.
TpyBoycTponcTBO ° OopraHbl rocy4apCcTBEHHOM BNACTU
BbINYCKHUKOB ° NPOEKTHO-OPMEHTUPOBAHHbIE KOMMAHUMN
° OpraHuM3aLunmM peanbHOro CEKTopa 3KOHOMUKM
° 6aHKOBCKas chepa
° yupexxaeHus coumanbHoro obecneyeHums
. IT-komnaHum
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YMPABJIEHME NMPOEKTOM
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