rOCYAAPCTBEHHbIN
YHUBEPCUTET
100 NET YMNPABJ/IEHUA

ociosad g 1919 rony

AHHOTauuA obpa3oBaTeslbHO NPOrpaMmmbl

AHTUKPU3SUCHOE YINPABNEHUE

HanpaBneHue noAroTtoBku u MeHedwmeHm
wnodp 38.03.02
Mpuceansaemas
Gakanasp
KBaanduKauma
dopma obyueHus OuHas
LleneBaa ayautopusa Jluua, umerowue  OoKymeHmsl O cpegHem obwem / cpeaHem

npodeccrmoHabHOM 06pasoBaHUM

Lenu nporpammbl [lodzomoeka  6akanaspos,  cnocobHbiX  MPOBOAWUTL  aHANUTMYECKMe
MCCNefoBaHNA  3KOHOMWYECKOTO M OpraHM3auyOHHO-YNpPaB/eHYeCcKoro
XapakTepa B WHTepecax 3QpPeKTUBHOTO QYHKUMOHMPOBAHMA W YCTONYMBOrO
Pa3BUTMA OpraHM3aLMK, y4acTBOBaTb B Peann3aLmm NPOeKToB CTPaTernyecKoro
pa3BuUTMA N obecneyeHna sKOHOMMYeCcKol 6esonacHocTH

PyKkoBOoAUTENb NPOrpaMmbl AHMoHoe Bukmop [nebosudy, A.3.H., npodeccop, 3aBeayloWmMii Kadpeapomn
«KopnopaT1BHoe ynpasaeHmne»

¢aKTOpbl Mpoepamma cgopmuposaHa Ha 6aze cneyuanbHOCMU «AHTUKPU3UCHOE

KOHKypeHTOCI'IOCO6HOCTM ynpassieHne», B pPamMKax KOTOpOl\;l Ha NpoTAXeHUU 6onee 15 net Benacb
NOAroTOBKa KagpoB Ana obecneyeHus yCTOMUMBOTO Pa3BUTUA OpraHM3auuin 8
yCN0BUAX HECTAabUABHOCTU

OcobeHHOCTH peanusaymm ® coOepiamesibHO OPUEHMUPOBAHA HA:
nporpammbil - BOMpocbl obecneyeHMs 3KOHOMMUYECKON 6e30MacHOCTU OpraHu3aumit
Pas/INYHbIX CEKTOPOB 3KOHOMMUKM;
- MHPOPMALIMOHHO-aHAIUTUYECKYIO AEATENBHOCTb B YaCTM NPoOBeAEeHMA
CUCTEMHOrO aHaNn3a GYHKLMOHMPOBAHMNA OpPraHn3aumii;
- AMArHOCTUKY Npobsiem pasBUTUA COLMANBHO -9KOHOMMUYECKUX CUCTEM;
- pa3paboTKy M COUMANbHO-IKOHOMMYECKYIO OLEHKY 3PDEeKTUBHOCTU
NPUHUMAEMbIX PELLUEHWIA.
® UHCMpPYMeHmMasnbHO onupaemcs Ha:
- COBpeMeHHble MHPOPMALIMOHHO-NEeAArorM4yeckne TeEXHOI0ru;
- MOAEPHM3MPOBAHHYIO MaTepMaibHO-TEXHMYECKYIO Hasy.
® 8 peanu3ayuU NPo2PaMmel y4acmeyrom:
- CMeuManucTbl NPaKTUKK, COBMeLLaloLLMe Hay4YHO-06pa3oBaTesibHYO U
NPaKTUYECKYIO AeATeNIbHOCTb;
- BeAyllMe npenosaBaTe/iv yHUBEPCUTETCKOTO coobLLecTsa.
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MMWHWUCTEPCTBO NPOMBILLIEHHOCTU U TOprosan PO

MMWHUCTEPCTBO 3KOHOMMYECKOTO pa3BuTua PP

OpraHusaumm chepbl KOPNOPaATUBHbIX YCAYT

Poccuinckmnii 6aHKOBCKUIM U GUHAHCOBbIN CEKTOP

AHanuTU4YeckMe  noapasgeneHns  GUHAHCOBO-IKOHOMUYECKUX  CAYKO
npeanpuaTuii

OCHOBbI TEOPUM SKOHOMUYECKUX KPU3UCOB

Mpon3BoACTBEHHbIE TEXHONOTUWN U OTPAC/EBBIE PbIHKM

YnpasneHue pecypcHo basoi opraHmsauum (aemopckuli Kypc)
3KOHOMMKA OpraHM3aLmm

NHbOpMaLMOHHbIe cepBUCHI 4EN0BOrO B3aMMOAENCTBUA

TeopuA aHTUKPU3UCHOTO yNpaBieHUs

OpraHusauma 1 ynpasaeHne 0OCHOBHbIMW NpoLeccamm NpeanpuaTns
LUndposoli aHaNM3 3KOHOMUYECKMX AAaHHbIX

HabntogeHne coumanbHO-3KOHOMUYECKMX CUCTEM

. Pa3paboTKa 1 BHeApeHWe aHTUKPU3IUCHBIX NpeobpasoBaHuUii
. MHBECTUUMOHHBIN aHaNM3 NPOEKTOB BHELLUHEro YNpaB/ieHus
. YnpaBneHne sKOHOMMUYECKOM 6E30MNaCHOCTbIO OpraHM3aLmm
. KoHconnpunpoBaHHbIi 6anaHc, y4eT n 0OTYETHOCTb

. OCHOBbI KOPNOPATUBHOIO B3aMMOLENCTBUA

AucyunauHsl no selbopy:

e [lcuxonoeus ynpasneHus / KoHgaukmonoaus

e [Ipagosbie 0CHOBbI AHMUKPU3UCHO20 ynpasnaeHus / IpaxdaHcKoe npaso u
apbumpaxHsili npouyecc

e  AHmuKpu3sucHoe ynpasneHue nepcoHanom / YnpasneHue
0pP2aHU3AYUOHHbLIMU CMpeccamu

o  Op2aHU3aUUOHHAA  Kynbmypa camopeaynupyemsix —opeaHudauyuli /
SKOHOMUKG U 0p2aHU3ayusa mpyoa camopezysaupyemsix op2aHu3ayuli

e JluazHocmuka Kpu3ucos / BHympeHHUl KoHmpose u ayoum

e YrpaesneHue KOHKYpeHmMocnocobHocmoeto QonxwHuka / YnpaeneHue
Kayecmeom rnpodyKyuu u ycaye

e VYnpaeneHue puckamu aHmMuKpusucHol npoepammel / OUeHKa Kayecmea
KoprnopamueHo20 yrnpasaeHus

® YnpaeneHue KOHKypcHOU cmoumocmeto 6usHeca / AHMUKPU3UCHbIE
UHHOBAYUU

8bl0epxKU U3 caedeHuli o mpydoycmpolicmee 8binyCKHUKO8 Kagedpol 3a 2016:
OO0 MaHydaktypa JlereHga, K «AKBECT», aBTocasioH «Genser»,
Maxximum Russia, kKomnaHua «OctuH», 000 «HecTtne Poccuay;

8bl0epIKU U3 ceedeHuli o mpydoycmpolicmee 8biMyCKHUKO8 Kagedpsl 3a 2017:
000 «BbusHec aHaam3», X5 Retail Group, «[JennkatHbln nepeesany», 000 «KCB
Tpenanury, «Daily Group», OO0 «Xoym Kpeaut aHg PuHaHc BaHk», MAO
«CbepbaHk Poccumy;

8bl0epIKU U3 ceedeHuli o mpydoycmpolicmee 8biMycKHUKO8 Kagedpsl 3a 2018:
YB, no 3A0 I'Y MB/J, Poccun, OO0 «Ctmnson», putein rpynn «Mpugatoy,
Ernst&Young;

npodonxeHue oby4yeHuUs 8 maaucmpamype I'Yy.

AHTUKPU3UCHOE YMNMPAB/IEHUE (www.guu-management.ru)




