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YMNPABJIEHUE NPOEKTAMU U NPOTPAMMAMM

HanpasneHue noarotoBKku u wndp MeHeameHT 38.04.02
MpucBanBaemasn KBanudukauuma Maructp

dopma obyyeHus OuHasn/3aouHasn
LieneBasa ayguropus Jnua, MMmetolmMe AOKYMEHTbI O Bbicliem 06pa3oBaHMmK

Lienu obpasoBatenbHoM Mepepaya NnepenoBbiX TEOPETUYECKMX 3HAHWIA, DOPMUPOBAHME YMEHUIA U
nporpammbl MPaKTUYECKUX HaBbIKOB MO 3GGEKTUBHOMY YNPaBAEHMIO NPOEKTaMM M NPOrpaMmamm
B Pa3NIMYHbIX NPeaMETHbIX 061acTax 1 chepax 4esaTenbHOCTH

PykoBogutenb nporpammbl NanvH Anekceit Muxannosud, 4.3.H., npodeccop, 3aBeayoLwmnin Kadegpon
yNpPaB/ieHNA MPOEKTOM

OcHoOBHble (paKTopbI
KOHKypeHTOoCnocobHoCTH
obpasoBaTesibHOW Nporpammbl

e nporpamma peanusyetca Kadeapolh «YnpaBieHUA NPOEKTOM», KoTopasa 6biia
OCHOBaHa B 1996r. — nepBoOW B BbICLIMX y4ebHbIX 3aBeaeHnsx Poccuu;

® MHOTO/JIETHUI OMbIT MOATOTOBKM MeToguMyeckoro obecneyeHusa MpoOrpammoin,
yunTbIBalOLWEN TPaguLMK BbICLEN LWKoAbl Poccunm n coBpemeHHble TpeboBaHMsA
SKOHOMMKM CTPaHblI;

® BbICOKOKBA/IMOULMPOBAHHbIN npodeccopcko-npenoaaBaTeibCKoro COCTaBa,
COXPaHALLMA TPAAULAN 1 ONbIT NPeablAyLMX NOKONEHUN;

® 1ICNONb30BaHME MepefoBblX POCCUMCKUMX U MEXAYHapOAHbIX  TeXHOA0rMUM
obpasoBaHMA (HaBblKM PaboTbl B KOMaHAAX, BbIMOJAHAIOLLMX MPOEKTbI; SNEMEHTI
ANCTAaHUMOHHOro 06y4YeHUs; MHTEPAKTMBHbIE 3aHATUA; MacTep-Kaacchl U T.4.);

® yyacTMe MarucTpaHTOB B HAy4YHO-UCC/NeA0BaTeNbCKOM AEATeNbHOCTU, pa3BUTUE Y
HUX HaBbIKOB NY6/IMYHbIX BbICTYNAEHUN;

® [Mporpamma Hanpas/ieHa Ha pPasBUTME Y CTYAEHTOB OCHOB aHa/IMTUYECKOM U
nccnenoBaTenbCckon paboTbl, rnyboKoro NOHMMaHMA B3aMMOCBS3€M Pas3/INYHbIX
CTPYKTYp NMPOEKTHOTOo  ynpaB/ieHns " NMPaKTUYEeCKMX  HaBbIKOB nx
COBEPLUEHCTBOBAHMSA;

® MaTpMOTMYECKOe BOCMUTaHME MOOAENKM U GOPMUPOBAHME BbICOKMX FPaXKAaHCKUX
NPUHLMNOB;

® BO3MOXHOCTb WMHAMBUAYA/IbHbIX TPAEKTOPUIM 0by4yeHUA, BKAKOYAIOLWMX yyacTue B
MarmcTepcknx KOHPepeHLUMAX, YHUBEPCUTETCKUX, PETMOHANbHbBIX U BCEPOCCUMCKUX
KOHKypCcax, 3apybeKHbIX CTaXKMPOBKaxX U T.4.;

® TbIOTOPCKOE COMPOBOXAEHME B Npouecce obyyeHuns.

e Hannume y4yebHOro matepuana U METOOMYECKUX CPeACTB ObyyeHWs, mpoliesLmx
anpobauuio B Xo4e MHOFONETHEro NpenoAaBaHuA CTyAeHTaM OYHOro U 3a04YHOro
obyuyeHuna, nporpamm npodeccmoHasbHON MNepenoaroToBKM MO HamnpasBAeHUAM
«YnpaBneHne npPoeKTaMn» U WUHbIM HanpasBaeHuAm, nporpammam MBA n
KOPMNOpaTUBHbLIM Nporpammam obyyeHums.

® QaKUEHT Ha aKTMBHbIX ¢opmax obydyeHuMa M camoobpas3oBaHMs M NpuBA3KA K
NpaKTUYEeCKON AeaTeIbHOCTU obyyatoLwmxcs.

® yhpaBneHWe MNPOEKTaMM, KaK AucuMnianHa W npodeccmoHanbHaa coepa, Ha



rOCYAAPCTBEHHbIN YHUBEPCUTET YMPABJ/IEHMA

Ocob6eHHOCTU peanusauum
NoOAroTOBKM MO AaHHOWM
obpasoBaTesibHOW Nporpamme

Jenosble napTHepbl

MpodeccuoHanbHble AUCLUNANHDI

ObpasoBaTenbHaa nporpamma

CeroAHAWHUIM AeHb HaX04ATCA HA NoAbeme NonyAAPHOCTY.
e CyllecTBytoWan Nporpamma XxapaKkTepusyeTca yCTOMYMBLIM CPOCOM.

Mporpamma npenycmMaTpmMBaeT pPacCMOTPEHWE He TO/IbKO MEeTOAO0B YhpaB/ieHUus
OTZEe/NbHbIMWU NMPOEKTaMM, HO U M3yYyeHWe MHCTPYMEHTOB YNpaB/ieHUa Nporpammamm,
noptdenaMmm npoeKkToB, MNOCTPOEeHUA 3ODEKTUBHbBIX MPOEKTHbIX OPUCOB U  WHbIX
CTPYKTYPHbIX NOAPa3AeNeHNA, CUCTEM MYIbTUMPOEKTHOTO YNPaBAeHNA B OpraHmn3aLmm.
Bo/siblwasn YacTb 3a4aHMI MarncTpaHTam CBA3aHa C aHaIM30M pPeasibHbIX MPOEKTOB MK
C pa3paboTKoM y4ebHbIX MPOEKTOB.

Mpv peanusaumm Nporpammbl :

- opueHTauma obydyeHua Ha dopmupoBaHMe NPOdECCMOHANbHbIX KOMMETeHUU B
06/1aCTN NPOEKTHOrO YNpaBAeHUs;

- W3y4YeHue BCEro KM3HEHHOTrO LMKAA NPOEKTa, peaan3yemoro B pas/inyHbIX OTPacasax
N chepax feaTeNbHOCTM YeN0BEeKa;

- WCMONb30BaHME aHAUTUYECKUX MaTepuanoB ANA  HayyHO-UccnenoBaTeIbCKoW
paboTbl;

- BblaeneHuve KOHLLeNTyabHOM yactu NPOEKTa, npeaycmatpusatoLei
MHOrOBapMaHTHbIM ¢GopmMaT MNOArOTOBKM WCXOAHOM WHPOpMaLMM Ans  NPUHATUSA
yrnpaB/ieHYecKoro peLleHus.

Buaamu npodeccrnoHanbHOM AeATeIbHOCTU BbIMYCKHUKA ABNAOTCA:

e OpraHusauUnoHHO-yNpasaeHYecKas

* NHpopMaLMOHHO-aHaNUTUYECKan

* Hay4yHo-uccnegoBaTenbCcKas

* [legarormMyeckas

PykoBogutenn w COTPYAHWKM aBTOPUTETHbIX KOHCANTUHIOBbIX W  TPEHWHIOBbIX

KOMnaHuii B 06nacTM  ynpaBieHWA MNpoeKTamu U NporpammamMu, MpPOEKTHO-

OPWEHTUPOBAHHbIX KOMMAHWUI peanbHOro CEKTOPa 3KOHOMMUKMU:

e [lenaptameHT MuH3aHepro Poccmn

e [Opuandeckaa komnaHma «MM KoHcantuHr»

e [K«[llpoeKkTHaa npaKkTuka»

e [lAO «lasnpom»

e AKK Ernst & Young (EY)

e AO«KoHuepH PocaHeproatom»

e Poccuickas accoumauuma ynpaBieHua npoekTamu «CoBHEeT», KoTopasa BXOAMT B
COCTaB MeXAYHapOoAHOW accoumaLMm ynpasieHUs NpoeKkTamm

e KomnaHuAa «borgaHoB 1 napTHepbI»

e Bbiclwana wKona rop. OnbaeHbypr (FfepmaHus)

e YyeBHO-KOHCYNbTALMOHHDBIN LLeHTP MO yNpaBaeHUI0 NPOeKTamMu1 B COBPEMEHHOM
opraHv3aumu (CTaHAAPTbl, TEXHOMOTMMK, MepcoHan) «Tekopa»

e 3A0 «KBb «Cyxoro»

e PeknamHble areHTCTBa

e CoBpemeHHble MeToAbl MPOEKTHOrO yNpaBieHna

e MeToamuyeckne ocHOBbI Pa3paboTKM NPOEKTOB U NPOrpaMmm

e MeToamyeckne OCHOBbI peanr3aLnmn NPOeKToB 1 Nporpamm

e KopnopaTtuBHble PUHAHCHI B YNPABAEHUN NPOEKTOM

e [lpoeKTHbIN aHanu3 n obocHoBaHMe

e YnpasieHue KOHTPaKTaMu B MPOEKTe

e MoaennpoBaHne NpPoLECcCcoB yrnpaBieHUs

e YnpasneHue NPoeKkTamu U NporpaMmamm OpraHM3aLuMoHHOro Pa3BUTUA
e YnpaBieHYecKue peLlleHna B MpoeKTax

TaKkKe B Nporpammy oby4yeHMA BKAOYEHbI ANCUUNINHBI, obecneymBatowme
WMHOMBUAYANbHYIO TPAeKTOpMIo 06ydYeHuns ( AUCUMNAMHBI NO BbIBOPY), TaKMe KakK:
- AucumnnuHbl no Bbi6opy 651.B.4B.1

e Kpocc-KynbTypHOE B3anmogeiicteme B busHece

o MapKeTUHT 1 peKknama B NpoeKTe

YMPABNIEHMWE NMPOEKTAMU U MPOTPAMMAMU
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- AucuunauHbl no Bbibopy 61.B.[B.2

e PaspaboTKa 6logyKeTa NpoeKkTa

e [IpoeKkTHOe PUHaHCMpOBaHMe

- OucuunnuHbl no Bbi6opy 61.B.AB.3

e [lporpammHoe obecneyeHne 1 CONPOBOXKAEHMNE MPOEKTa

o lHdPopmaunoHHoe obecneyeHne ynpaBaeH1a NPOEKTOM

- AucuunauHbl no Bblbopy 61.B.B.4

o [IpodeccroHanbHble HAaBbIKM MPOXKEKT MEHEAKEPA: NPOBELEHME NEPETOBOPOB U
npeseHTaunii B NpoekTe

o OpraHM3auMOHHO-YNPaBIEHYECKME MEPONPUATUA MO NPOBEAEHUIO NEPETOBOPOB U
npeseHTaunii B NpoekTe

ObpasoBaTenbHaa nporpamma

YMPABNIEHMWE NMPOEKTAMU U MPOTPAMMAMU




