=

rOCYOAPCTBEHHDI
YHUBEPCUTET
YMNPABJ/IEHUA

AHHOTaUMA 0bpa3oBaTeNbHON NPOrpPaMmbl

YMNPABJIEHUE MPOEKTAMU U NPOTPAMMAMM

PROJECT AND PROGRAM MANAGEMENT

(OBYYEHME HA AHT/TMIACKOM A3bIKE)

HanpasneHue
noAroToBKM U Wndp

Mpucsansaemasn
KBanndukaums

dopma obyueHus

LUenesas aygutopus

Llenn obpasoBatenbHo
nporpammbi

PykoBoauTtennb
nporpammbl

HayuHbli1 pykoBoguTenb

OcHOBHble ¢aKTopbl
KOHKYpeHTOoCnocobHocTH
obpasoBaTesibHOM
nporpammbi

MeHeaxmeHT 38.04.02

Maructp

OuHas (2 roaa)

BbINYCKHUKM POCCUIACKUX "
MHOCTPaHHbIX BY30B:

6akanaspbl

OMNJIOMUPOBaHHbIE CMNeLManunucTbl nNo
Hanpas/aeHuUto noAroToBKM
«MeHeaXmeHT»

[MopgroTtoBka

BbICOKOKBANIMULMPOBAHHBIX KaAPOB,
obecneynBatoLLmX appeKTnBHOE
ynpaBieHne opraHMsaLuamu BO BCeEX
chepax 3KOHOMUYECKOW U COLMANBbHOM
YKU3HM 06LLEeCTBa KaK BHYTPWU CTPaHbl,
TaK U B MEXrocyapcTBeHHOM busHece

KaHke Anna AHaTONbeBHA, K.3.H.,
npodeccop, AMPEKTOP Bbicliel WKobI
6usHeca

NanvH Anekcent Mwuxannosumy A.3.H.,
npodeccop, 3aseayrowmin Kadeapon
ynpaB/ieHUs NPOEKTOM

BbINyCcKHUKM MarncTepcKom
nporpammbl «YnpassieHne npoekTamm
M nporpammamm» noJsiyyatoT Habop
KomneTeHuMli B 06nacTM ynpasneHus

NpoeKTamm B COBpEeMeHHOoM

rno6anbHOM 3KOHOMMUKeE:

O aHanus 0TEYEeCTBEHHOrO "
3apybexHbIX PbIHKOB C LE/blo
BbISIB/IEHUA 6usHec-
BO3MOXHOCTEN;

Field of
study/code

Degree

Type of
education

Target audience

The purpose of
educational
programme

Programme
Director

Scientific
Director

Factors of
educational
programme
competitiveness

Management 38.04.02

Master's degree

Full-time (2 years)

The programme is aimed at Russian
and foreign graduates:

bachelors

graduates in the field of
Management

Training of  highly  qualified
personnel who will be effective
managers in all spheres of
economic and social life both inside
the country and in international
business.

Kanke Alla
Professor, Director Higher Business
School

Anatolievna, Phd,

Lyalin Alexei Mikhailovich Doctor of
Economics, Professor, head of
Project Management Department

These are the skills which a project
manager needs and our graduates
have to manage successfully in the
global economy:

o to analyze Russian and
various foreign markets and
identify  potential global
business needs;

o to assess political and

economic opportunities and
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Oco6eHHoCTU
peanusaumm NoAroToBKM
no AaHHOM
obpasoBaTenbHOI
nporpamme

O  OUEeHKa NONUTUYECKMX "
3KOHOMMYECKUX BO3MOXKHOCTEMN
M PUCKOB BefeHWA 6u3Heca B
pa3/INYHbIX CTPAHAX U pernoHax;

O BbIABEHWE W aHaANM3 [aHHbIX,
HeobxoAuMbIX O1A peanvsaumnn
NPOEKTa UM NPOrpamMmbl;

o o0bocHoBaHue KOHLenumm
NpoekTa;

O NnaHuMpoBaHWe U paspaboTka
npoekTta/nporpammbl;

O OLeHKa 3pPeKTUBHOCTH

WMHBECTULMOHHBbIX
NpoeKToB/NporpamMmm C y4yeTom
$aKTOpPOB PUCK];

O  KOHTpO/b 3a
BbINOJ/IHEHUA
npoeKkTa/nporpammbl;

O  HaBblKM KOMaHA006pa3oBaHUA U
B3aMMoencTBmA C
3aMHTEPECOBaAHHbIMM
cTopoHamm
npoeKkTa/nporpammbl;

O  OCylecTBaeHune
nporpamm
MHTEPHAUMOHaNM3aLUN
busHeca.

TaK:Ke CTyAeHTbl yraybnsatoT 3HaHMA B

obnactm  NPoOEKTHOro  ynpasieHus,

MeXKAYyHapoAHOro 6u3Heca "

MEHEeKMEHTAa, oB/lageBatoT

HaBblKaMW MPUMEHEHUA HOBEMLLIUX

TEXHOJ/IOTUI, MOJIyYaloT 3HaHMA B

obnactm Hay4dHo-UccnenoBaTeIbCKUX

TEXHONIOTUN.

Ka4yecTBOM

npoekrtos/

ObyyeHne BeJeTCA HA aHIININCKOM
A3blKe.

OcHOBHOE BHMMaHMWe yaenseTca He
TO/NIbKO OBNAAEHMIO COBPEMEHHbIMM
3HAHMAMM B 06N1aCTU  MPOEKTHOTO
ynpaBieHUs, HO W PasBUTUIO
NPaKTUYECKUX HaBbIKOB OpraHv3aLuuu
" ynpaBieHus npoeKkTamu B
MeXAYHapOAHbIX PbIHOYHbIX YCOBUAX
XO3ANCTBOBAHMA, a TaKXKe HayyHo-
nccnefoBaTeNIbCKOM U aHAIMTUYECKOM
AeatenbHocT B 06/1aCTM NPOEKTHOro
ynpasieHums.

Kpome 3HaHUA COBPEMEHHbIX
MUWPOBbLIX TEHAEHUMIA U AOCTUKEHUN B
061acTM MeHegKMEeHTa BbIMYCKHUKM
MONY4atoT 3HAHMA U HABbIKM PaboThbl C
MeXAYHapoaHbIMU  CTaHAApTamu, B
TOM 4ucne B o6nacTM ynpaBaeHus
npoeKkTamu, 41O AsnAeTca

O6pasoBaTesibHasA Nporpamma

Features of
education

risks of doing business in
various countries and regions;
o to provide necessary data for
guiding strategic planning,
designing and implementing
programs and projects;
o to confirm and prove the

viability of the project
concept;

o to plan and develop the
project/program;

o to evaluate the effectiveness
of investment projects/
programs, taking into account
risk factors;

o to monitor the quality of
project/program
implementation

o team building skills and
interaction with  project/
program stakeholders;

o to implement projects/
programs for business
internationalisation that can
help businesses to grow and
become more innovative;

o to deepen knowledge in the
field of project management,
international business;

o acquisition and application of
new technology skills.

Education is realized in English.
The focus of programme is not only
on the project management
knowledge, but also on the
development of organizational
practical skills and on the project
management in international
market conditions, as well as
research and analytical activities.
Graduates also gain knowledge and
skills to work with international
standards in the field of project
management, which is the unique
competence demanded by
international companies and
Russian business. The education
programme is developed and based
on the universally recognized
standards such as IPMA ICB,
PRINCE2, PMBOK, 1ISO, TOCT P

«YMPABNEHWE MPOEKTAMW U MPOFPAMMAMM» (0ByYeHne Ha aHTINICKOM A3biKe)
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[enoBble napTHepbI

MpodeccuoHanbHbie
AUCUMUNAMNHDI

YHUKANbHbIMM
BOCTPebOBaHHbIMM
MEXAYHAapOAHbIMU  KOMMAHUAMU W
poccuckum  6usHecom. [Mporpamma
obyyeHnna paspabotaHa Ha 6ase
obuenpusHaHHbIX  cTaHgapToB  ICB
IPMA, PRINCE2, PMBOK, ISO, IOCT P
54869-2011, FOCT P 54871-2011, TOCT
P 54870-2011, yTo ABNAETCA OCHOBOW
NnoAroToBKM " cepTudurKaLmm
MeHeKepoB Mo BCEMY MUPY.

KomMmneTeHUnamm,

ABTOpUTETHbIE MeXAYHApOoaHble
KOHCaNTUHroBble KOMMNaHMK B 061acTu

ynpaBaeHua npoeKkTamm "
nporpammamu, NPOEKTHO-
OPUEHTUPOBAHHbIE KOMMaHuu
peasibHOrO  CEeKTopa  3KOHOMMKM

Poccun mn 3apybexkHbix cTpaH, HIl
Accoumauma ynpaBaeHUA MNPOEKTaMMU
«COBHET» n gpyrve napTHepbl.

MeToabl
MeHeKMeHTe
NnpepctBo 1 NMYHaA 3dHEKTUBHOCTb
MeHezXepa

MexayHapoaHbIA MEeHeAXKMEHT
OpraHn3aLMOHHbIA  UHCTPYMEHTapUi
ynpaB/ieHna NpoeKkTamm

YnpasneHune pa3paboTkoi NpoeKTa
NHbopmaLMOoHHbIe TexXHo0rmm
ynpaB/ieHna NpoeKkTamm
BusHec-ctumynsauma «Crpatermyeckoe
ynpaB/ieHne KOMaHZoM»

YnpaBneHue peanusaumeit NpoeKkTa
YnpaBneHne KOMaHAOM NPOeKTa
MeKayHapoaHble U KOopnopaTuBHble
CTaHAapThbI 7 MEeTOL0N0Tn
ynpaBaeHUA NPOeKTaMu
AHanuTMyeckne cuctembl B busHece u
ynpaBaeHuu
MopennposaHne wu
6u3Hec-npoLeccos
YnpasneHue
npoeKTamm
YnpaBneHne cobbiTUiHbIMK (event)
npoeKTamm

YnpasneHue MHBECTULMNOHHO-
CTPOUTEIbHBLIMU MPOEKTaMMU
YnpaBneHue KayecTBOM NPOeKTa

n apyrue.

nccnenoBaHnAa B

onTMmmsaumna

MHHOBAUMOHHbIMWN

O6pasoBaTesibHasA Nporpamma

Potential and
actual business
partners

Professional
subjects

54869-2011, 54871-2011, 54870-
2011, which is the basis for training
and certifying managers all over the
world.

Reputable international consulting
companies dealing with
project/program management,
Russian and foreign project-
oriented companies, Association of
project management SOVNET and

other partners.

Research methods in management
Leadership and personal
effectiveness

International management

Project management
organizational tools

Managing project development
Information technology in project
management

Business stimulation "Strategic
team-management"

Managing project implementation
Project team management
International and corporate
standards and project management
methodology

Analytical systems in business and
management

Modeling and optimization of
business processes

Innovative projects management
Event-projects management
Investment  and  construction
projects management

Project quality management

and others.
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